2015 Operating Budget

The Town’s 2015 operating budget was prepared with a focus on:
•
•
•

•
•

enhanced focus on community safety;
continuing to prepare for the anticipated significant growth;
the Town’s strategic plan and its five pillars (programs and services, growth management, natural environment, infrastructure, municipal
government)
maintaining the same quality programs and services that the residents received in 2014;
aligning budgets and redeploying resources across the organization

In addition to the Mayor and members of Council, the Town’s operations are supported by 122.5 full time positions and numerous seasonal
contract positions, and paid on-call firefighters.
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BUDGET SUMMARY
As noted above, the budget process for 2015 focused on maintaining existing quality programs and services to residents, while continuing to
enhance community safety with a multi-year plan to introduce full time fire service at the Queensville Fire Station. The budget only includes
statutory or contractual increases and, with the exception of funding the remaining half of the six firefighters that were pre-funded in 2014, does
not include any new initiatives.
The 2015 budget followed a similar process to prior years with staff reviewing historical actual expenditures or revenues along with anticipated
pressures to ensure the reasonability of budgeted amounts. The tempered assessment growth in 2014 presented some unique challenges to the
2015 budget, as the Town generated approximately $350,000 less assessment growth than past experience. With the impending growth this is not
expected to be a recurring concern.
Some of the major pressures identified in the 2015 budget include:
•

Salaries and Benefits
As a service organization, salaries and benefits are the largest expenditure that the Town incurs in the operating budget. The 2015
pressure of approximately $630,000 includes the funding of the remaining half of the six firefighters that were pre-funded in 2014 of
approximately $300,000, and steps, and statutory benefits for all staff. The budget also includes the funding for an additional 2
firefighters for the latter half of 2015. Finally, the 2015 budget also includes a provision for a 1% cost of living adjustment included in
the contingency line item.

•

Construction
The construction budget is proposed to increase $86,500 over 2014. This is the result of increased costs associated with: street light
maintenance ($15,000); maintenance of catch basins, curbs and gutters ($30,000); and winter maintenance ($54,000)

•

Insurance Premiums & Claim Payments
The 2015 pressure for insurance premiums is approximately $176,000. This significant increase is to align the budget with the
premium increase experienced in 2014, and to ensure that there is sufficient budget to manage the anticipated increase in 2015.

•

Library
The Library has requested additional funding of approximately $62,000 to support their operations in 2015. The majority of this
increase relates to salaries and benefit pressures for steps and statutory benefits.

•

Materials and Supplies
The net increase in materials and supplies is approximately $80,000. The largest pressure in this category is for vehicle fuel
($60,000). This budget increase better aligns the historic actual expenditures to the budget. Additionally, a budget increase of
$11,300 is proposed for the anticipated cost of supplies required to support the continued enhancement of public education
programs that Emergency Services will accomplish in 2015.

•

Grants
The Town continues to see a decline in the grant support ($24,200) through the Ontario Municipal Partnership Fund (OMPF). It is
anticipated that this grant will continue to decline over the coming years as the Town becomes more urban.

To mitigate the financial impact to residents, staff committed to finding short-term transitional cost reductions in the operating budget in the
amount of $460,000. These include measures such as deferring certain projects and delaying some expenditures. The net result of all the changes
to the budget represents a total tax levy increase of 3.95%, with a 1.75% requirement to support Emergency Services and a 2.2% requirement to
support the balance of the Town’s programs and services.
The operating budget for the Town is shown in the table below. The details for each department, supporting the tables below are included in the
balance of this section.

Mayor and Council

The Municipal Council is comprised of the Mayor and four Councillors elected at large, with the Mayor also representing the Town at the regional
level of government.
The Mayor and Council Office are supported by 1 full time position.
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KEY PRIORITIES
•
•
•
•
•

Represent resident interests at Council
Provide effective governance to the Town through the adoption of policies and by-laws
Adopt a strategic plan to guide the Town with respect to its Programs and Service priorities
Continue to promote East Gwillimbury as a character community
Appoints interested residents to serve on various Committees and Boards to assist and advise Council on certain issues

BUDGET SUMMARY
The Mayor and Council’s 2014 operating budget includes expenditures of $0.57 million or 4% of the Town’s total operating expenditures. The
salary and benefits budget for this office has increased by approximately $7,600. The community grants and initiatives budget has decreased by
$5,900. This is the net impact of the removal of the draw from reserves ($6,500) requested by the Farmers Market in 2014, and the increased
revenue anticipated in 2015 ($600).
There are two tables included for Mayor and Council. The first table highlights the total budget for the department. The second table provides a
detailed list included in the Community Initiatives budget.

Office of the Chief Administrative Officer

The Office of the CAO provides strategic administrative leadership to the corporation ensuring Town programs and services are
delivered in a cost-effective and timely manner. The CAO works closely with Council to ensure key initiatives are implemented in
accordance with the Council approved Strategic Plan. The CAO represents the municipality’s interest with other levels of
government and stakeholders.
The Office of the CAO has 3 full time positions, along with 2 full time positions in both Human Resources and the Solicitors Office for
a total of 7 full time positions. The CAO also provides leadership and support to the five departments in the organization, and acts
as the liaison with the Library Board through their CEO.
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KEY PRIORITIES
•
•
•
•

•
•
•
•
•
•
•
•
•

Assist Council in the creation of a Strategic Plan that establishes key outcomes and community service priorities for
the next 4 years
Ensure that corporate initiatives approved by Council are aligned with the Town’s 2015-2018 Strategic Plan and
delivered in a timely, cost effective manner
Provide strategic advice to Council, Staff and relevant community groups
Oversee the management of significant approved growth within the Town including system upgrades to coordinate
subdivision development and construction, YDSS/UYSS/Hwy 404/2nd Concession/Doane Road liaison, construction
related activity (Sharon, Queensville, and Holland Landing), Active Transportation and Trail Master Plan (ATTMP)
implementation, strategy for updating the official plan and all master plan areas including Water and Wastewater,
Transportation, Storm Water Management, Community Parks Recreation and Culture, Facility Asset Management
Plan and Fire Master Plan
Reinforce the development of a leadership team focused on excellence with staff skills and capacity
Continue regular stakeholder group consultation (ie. EG advisory committees, school boards, library board, other
municipalities and development groups)
Adoption of 2015 Business Plan and Budget with the base budget generally aligned with inflation
Operational Review – continue to implement recommendations of the Town wide operational review including the
customer service systems, integration and support structure, front line focus and Council governance improvements
Implement corporate key performance indicators for all business units
Continue the Operations centre land multi-year project with design/site preparation
Community Safety – Queensville Fire Station, Mount Albert Fire Station Emergency preparedness, Fire master plan
update and enhanced Fire Services for the Town
Customer service/communications – enhance customer service tracking and follow up and review program for
outcomes/resourcing
Financial priorities – continued development of four year operating financial forecast, development of asset
management/financial assessment for all town assets, non-tax fee review

•
•
•

Economic Development Strategy implementation – review program for resourcing, funding and outcomes, focus on
Hwy 404 employment land and industry attraction
Community engagement / public transparency enhancement – through website, social media, community events, enews
Human Resource initiatives – implementation of people plan, training, organizational development and recruitment
initiatives, expanding employee self service with payroll and HRIS enhancements and conduct 2015 employee survey

BUDGET SUMMARY
The Office of the Chief Administrative Officer operating budget includes expenditures of $1.4 million or 9% of the Town’s total
operating expenditures. The salary and benefits budget for the CAO’s office has increased by approximately $35,000. This is due to
the increased costs associated with steps, and statutory benefits. The remaining increases in the budget total slightly less than
$10,000 are all requested increased in the Solicitors Office, to align budget with actual expenditures.
The net budget increase in the CAO’s office is $44,670 or 4%.

Corporate Services

The Corporate Services Department provides operational support to the corporation and the community through five business units:
•Information technology: data & records management, hardware and software, GIS
•Clerks: Council secretariat
•By-laws: enforcement and education
•Finance: financial planning, controls and reporting
•Communications: public information, community engagement, and customer service
The department is supported by 23 full time positions.
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KEY PRIORITIES
•
•
•
•
•
•
•
•
•

Update procurement by-law and review procurement templates and procedures
Complete the multi year operating and capital plan
Implement customer relationship management systems and processes
Review and update the Information and Technology plan
Prepare a comprehensive asset management plan
Complete the non-tax, non-development fee review
Review and update the procedural by-law and records management by-law
Complete implementation of the ADP HRIS system
Provide support and input to zoning by-law review

BUDGET SUMMARY
Corporate Services operating budget includes expenditures of $3.2 million or 20% of the Town’s total operating expenditures.
The election budget included in the 2014 budget was fully funded from reserves and therefore had no impact on the tax supported budget. For comparative
purposes the 2014 budget has been adjusted to remove the election budget. You will note however, that the election budget does include the reinstatement of
the $25,000 contribution to reserves to ensure that there are sufficient funds in the reserve for the next election. The annual contribution to the election
reserve may need to be adjusted depending on the process and projected costs anticipated in 2018.
The salary and benefits budget has increased by approximately $76,000 and is partially offset by the increased revenue in development charges ($18,240). This
is due to the increased costs associated with steps and statutory benefits. The advertising budget has an increase of $4,700 due to the increased cost of
advertising. The animal and mosquito control budget increased by $10,000 due to contractual obligations. The software maintenance and licenses has increased
by $14,200 which includes annual system support to the Town’s various software applications. The legal services budget of $3,500 has been transferred to the
budget in the Solicitors Office.
The reduction in bank fees & other charges ($14,500) and property and building maintenance ($26,500) are offset by reductions in the revenue budget for sales
and fines and penalties. These budgets were eliminated as these are cost recoverable items and do not require a budget.
The contribution to the IT reserve is increasing $17,000 to ensure that there are sufficient contributions to the reserve based on planned capital expenditures.
The remaining budget adjustments were made to align budgets with actual expenditures being incurred or revenue being generated.
The net budget is increasing by approximately $138,000 or 5%.

Emergency Services

The Emergency Services Department enhances the fire and life safety of the Town’s residents, businesses and visitors by: delivering a prevention
and public education program; ensuring emergency preparedness through an essential Emergency Management Program; and providing effective
suppression and medical response which includes personnel and equipment.
The department is supported by 20 full time positions and numerous part-time, paid-on-call firefighters.
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KEY PRIORITIES
•
•
•
•
•
•
•
•

Continue to enhance full time firefighter complement at Queensville Fire Station 28
Completion of the redesigned and renovated Queensville Fire Station 28
Completion of the rebuilt and expanded Mount Albert Fire Station 26
Review and refine the 10 year Master Fire Plan for years 2017 – 2024
Establish annual key performance indicators for inspections, planning and public education
Review, replacement and maintenance of fleet and equipment in conjunction with a cross-department fleet management strategy
Continue community education initiatives
Continue contract negotiations for a collective bargaining first agreement

BUDGET SUMMARY
The Emergency Services operating budget includes expenditures of $2.9 million or 18% of the Town’s total operating expenditures. The salary and
benefits budget for Emergency Service has increased by approximately $412,000. This includes the increased steps and statutory benefits along
with the remaining half of the budget for the six new firefighters and the addition of two new firefighters for 2015. The increased salary and benefit
costs are partially offset by the draw from reserves ($109,794) as the fire inspector position is funded through building permit fees. The materials
and supplies budget increase of $11,300 represents the anticipated cost of supplies required to support the continued enhancement of public
education programs that Emergency Services will accomplish in 2015. A budget increase for other agencies/municipalities in the amount of
$23,000 is comprised of the costs for: the voice radio system ($20,000); the continued services of a medical advisor ($3,000) required for the
enhanced medical first responder program. Professional development and membership cost increases of $10,800 relates to increased training costs
for the firefighters. These increased budget pressures are partially mitigated by a reduction in uniforms and safety clothing ($8,800) and
equipment and vehicles ($9,100). The Chief and Deputy Chief’s vehicles are scheduled to be replaced in 2015 as the lease on their current vehicles
comes to an end in April 2015. The decrease in the equipment and vehicles budget reflects the partial elimination of the lease payments. The
capital program recommends the acquisition of two new vehicles rather than a lease.
The net budget is increasing by approximately $284,542 or 10%.

Development Services

The Development Services department provides strategic land use planning and economic development advice concerning the long term growth
related vision for the Town; provides building approvals and administration functions through plan review and site inspections of new building
construction; administers and manages seamless and timely service delivery and approvals processes; facilitates sound development and
redevelopment within the Town; and contributes to the quality of life for its residents.
The department is supported by 18 full time positions and numerous contract positions.

Development Services

Planning (tab 2)

Building (tab 2)
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KEY PRIORITIES
•
•
•
•

Broadband Intelligent Communities initiative
Cleantech initiative
Implementation of the Mount Albert Downtown Revitalization plan
Initiate downtown revitalization work for Sharon

BUDGET SUMMARY
Development Services operating budget includes expenditures of $0.5 million or 3% of the Town’s total operating expenditures. The salary and
benefits budget for Development Services has increased by approximately $5,760 and is partially offset by a decrease in the materials and supplies
budget ($4,373).
There is a decrease in revenues anticipated of $50,000 as the final payment for one of the three contribution agreements towards Economic
Development came to an end in 2014. Additionally, the budget for grants and sales has been removed to reflect anticipated revenue in 2015.
The net budget is increasing by approximately $59,000 or 22%.
The Development Services department also includes Planning and Building. The budget tables in this section exclude the budget for these two
branches as they are not tax supported. The budget for these branches is included separately in this report as the focus in this section is on the tax
supported component of the budget.

Community Parks, Recreation and Culture

The Community Parks, Recreation and Culture Department ensures residents have a variety of high quality Recreation and Cultural opportunities
and experiences to choose from and promote community pride in Town facilities and recreation services, all of which will encourage an active and
healthy lifestyle for residents.
The department is supported by 24.5 full time positions and numerous part time positions.
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KEY PRIORITIES
•
•
•
•

Review the Community Parks, Recreation and Culture five year master plan
Continue the Operations centre land multi-year project with design/site preparation
Collaborate with stakeholders and potential partners in the planning for a multi-use recreation centre in Queensville
Continue to develop the Facility Asset Management plan

BUDGET SUMMARY
The Community Park, Recreation and Culture (CPRC) operating budget includes expenditures of $3.9 million or 24% of the Town’s total operating
expenditures. The salary and benefits budget for CPRC has increased by approximately $19,000. This is due to the increased costs associated with
steps and statutory benefits. The increased budget in materials and supplies ($10,900) primarily relates to parks operation and is required to align
the budget with actual costs being incurred. The increased budget in contracted services ($7,700) is required to support the costs associated with
upgrading to a web-based registration system for parks and recreation programs and services. There will be an indirect savings within the
Information Technology budget as they will no longer be required to maintain hardware (servers) to support the current system. Finally, Program
Instructor fees are anticipated to increase by $11,700 to support the volume of programs and services being requested by the residents.
The increased costs noted above are entirely offset by increased revenues of approximately $58,000.
The net budget is decreasing by approximately $70,000 or (2%).

Community Infrastructure and Environmental Services
The Community Infrastructure and Environmental Services is responsible for:
•
•
•
•

Plan, provide and maintain infrastructure: roads, fleet, sidewalks, streetlights, water/wastewater, storm water management, traffic
engineering
Plan for future infrastructure to accommodate planned growth
Administer development approvals and agreements
Administer applications under the Fill & Site Alteration by-law

The department is supported by 29 full time positions and many seasonal contract and part time positions.
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KEY PRIORITIES
•
•

•
•
•

Development of a new operations centre space needs assessment and design, in partnership with CPRC
Proactively implement an updated service delivery plan to respond to growth including:
- a service delivery plan
- a fleet replacement strategy
- implement an automated work order system
Develop an asset management plan
Implement construction projects
Negotiate a new long term N6 waste collection contract

BUDGET SUMMARY
Community Infrastructure and Environmental Services (CIES) operating budget includes expenditures of $3.8 million or 24% of the Town’s total
operating expenditures. The salary and benefits budget for CIES has increased by approximately $76,000 resulting from steps and statutory
benefits. The budget for construction is anticipated to increase by almost $87,000. This is the result of increased costs associated with: street light
maintenance ($15,000); maintenance of catch basins, curbs and gutters ($30,000); and winter maintenance ($54,000). An increase of $10,000 is
required to maintain the Town’s fleet of vehicles and equipment. The materials and supplies budget is increasing by almost $60,000. This is
primarily related to increased fuel consumption and is needed to more closely align the budget with actual expenditures being incurred. The
utilities increase of approximately $45,000 is to align the budget for street light hydro with historic actuals. Finally, waste collection costs have
been increasing and therefore a budget increase of approximately $30,000 is proposed.
The Waste Diversion Ontario grant is anticipated to decrease by approximately $13,000 in 2015 adding an additional pressure to the budget.
The net budget, after transfers to/from reserves and capital, is increasing about $223,000 or 5%.
The CIES department also includes the Water and Wastewater branch, Development Engineering branch, and the Fill Operations branch. The
budget tables in this section excludes the budget for these branches. The budget for these branches is included separately in this report as the
focus in this section is on the tax supported component of the budget, and these branches are supported by separate fees.

Library Services

Library Services are governed by a separate Board in accordance with the Public Libraries Act. The Town of East Gwillimbury provides annual
funding to the Library and has a member of Council on the Library Board. East Gwillimbury Public Library’s vision is to build community by fostering
learning and discovery. In pursuit of this mandate, the library provides many free or low-cost programs and services to the residents of East
Gwillimbury. These include literacy based programs for children and adults, free loans of books (print and electronic) and other materials, and free
Internet access (including Wi-Fi). The Library is an identified Municipal Cultural Resource that plays a key role in engaging youth and newcomers,
and preserving the Town’s culture.
The Library is supported by 7 full time positions, 12 part time positions, and several seasonal and contract positions.

Library Board

Chief Executive Officer

Holland Landing Branch

Mount Albert Branch

KEY PRIORITIES
•
•
•
•
•
•

Continue to provide innovative programs and services to the residents of East Gwillimbury
Continue to provide high quality collections and expand electronic offerings to meet the changing needs of residents
Implement priority recommendations from the updated Library Master Plan; Operational/Organization review and implementation
of RFID system
Invest in staff training/skills to ensure familiarity with new technology and ability to meet changing service expectations of the public
Improve fundraising capacity to prepare for future new builds and expansions
Increase public engagement through activities and events centered around the Library’s 40 year anniversary

BUDGET SUMMARY
Request for funding from the Library Board in the operating budget totals $1.3 million or 8% of the Town’s total operating expenditures. The
budgeted request has increased by approximately $67,000 or 5% over the 2014 budget. The increase is primarily driven by increased cost in
salaries and benefits.

