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Living our Values
Literacy, Sustainability, Curiosity, Inclusion and Connection 
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Library Board Trustees 
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Fulfillment of the Library Services Growth Plan 



Building Complete Communities Together   

Expanded Services and 
Resources in Queensville 



Grand Opening Queensville Branch   
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Organizational Chart  

Committed to 
Exceptional Experiences in 

Customer Service 

The Library is supported by 
21 full-time equivalent positions



888

Reflecting our community’s 
needs, our Strategic Plan is 
focused around three areas, 
working together to empower 
people and enrich lives within 
East Gwillimbury. 

Strategic Priorities 



✓Implement the Service Delivery Model 

✓Develop a Featured Artist Program for Makerspace/Design Studio 

✓IIDEA Action Plan: Reading Circle Space at Holland Landing Branch  

✓Expand newcomer supports 

✓Connect with underserved populations  

Strategic Priority: Build Healthy Communities
Respond to growth - Enrich our programs and partnerships - Connect with our community  

Projects and Strategic Initiatives
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✓Refresh Holland Landing Branch Storytime Alcove

✓Launch permitting of library meeting space  

✓Enhance catalogue search tools 

✓Launch online library card verification 

✓Support digital literacy with Library of Things

✓Design a Cyber Incident Library Circulation Response Plan  

Strategic Priority: Expand Access 
Build a vibrant collection - Remove barriers - Enhance our spaces and support digital literacy  

Projects and Strategic Initiatives 



✓Provide updated wireless internet   

✓Launch library member communication system 

✓Implement an internal technology training program 

✓Support sustainable environmental approaches     

Strategic Priority: Provide Exceptional Experiences
 Commit to exceptionality – Support our Staff – Improve Reach – Evaluate Practices   
 

Projects and Strategic Initiatives 
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Queensville Branch Grand Opening Weekend 

Key Performance Indicators  
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Queensville 
Grand 

Opening 

Weekend 

7000 

Library Visits 

533 

New Library Cards

1632 

Items Borrowed 

1882 

Wi-Fi Sessions 

143 

Internet 
Sessions 

230 Program 
Participants  



Key Performance Indicators 
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Number of 
New Library Card 
Registrations 



Key Performance Indicators 
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Number of 
Active Library 
Cardholders 

As of November 1, 2025



Key Performance Indicators 

16As of November 1, 2025



2024 Library Card Holders Map   
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Mount Albert 
shows highest 

concentration of 
EGPL Card 

Holders in 2024

September 2024



2025 Library Card Holders Map   

18

Queensville 
shows increase 

in EGPL Card 
Holders in 2025

November 2025



Library Card Holders Map 
Comparison 2024 – 2025 
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November 2025September 2024



Key Performance Indicators 
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Number of 
Library 
Visitors 

As of November 1, 2025



Key Performance Indicators 
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Number of 
Items 
Borrowed  



Key Performance Indicators 
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Number of 
Programs 
Offered



Key Performance Indicators 

23

Number of 
Program 
Participants 



Key Performance Indicators 
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Number of 
Wireless 
Sessions 



Key Performance Indicators 
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Number of 
Study Room 
Bookings 



Questions & Comments 
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2026 Capital Projects 
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2026 
Tax Supported 

Operating 
Budget 



Questions & Comments 
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Capital Program Details  

2026 Capital Projects 
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Library Materials Replacement $171,000

Wireless Access Point Replacement $8,000

IT Hardware Replacement  $5,420

Chromebook Replacement   $5,000

Library Materials Growth  $5,000

Branch Maintenance   $25,000



Sustainable Growth to Serve our Community 

Ten Year Capital Budget Summary   
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Library Materials Capital Replacement  - Annual 
IT Replacement - Annual   
Green Lane Corridor Library Facilities Study - 2029
New Website - 2029
Library Master Plan - 2030 
Holland Landing Branch Expansion - 2033 
 



Questions & Comments 
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Thank You 
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