
 

 

 
 

MEMORANDUM 
 

To:  Council 

Cc:  Senior Management Team 

From:  Finance Department 

Date:  November 7, 2024 

Subject:  2025 Budget Submission Addendum Package #1 

Please see the attached items provided for your information to support the 2025 Business Plan 
and Budget submission. 

Item  Page # 
Addition/ 

Replace 
Comments 

Previously Approved Open 
Capital Projects List 

Add. #1 
Item 1 of 4 

Addition  List of ongoing capital projects 
previously approved and status  

10 Year Capital Budget Forecast  Add. #1 
Item 2 of 4 

Addition  Forecast of capital projects to be 
undertaken in the next 10 years 

Uncommitted Reserves 
Schedule 

Add. #1 
Item 3 of 4 

Addition  Estimate of 2024 and 2025 
Uncommitted Reserve Fund Balances  

Public Budget Survey Response 
Summary 

Add. #1 
Item 4 of 4 

Addition  Summary of budget survey response 
received to date.  

 

Printed copies of the information will be left on your desk at the Civic Centre for pickup.   

If you have any questions, please let me know. 

Thanks, 

Warren Marshall 
General Manager, Finance / Treasurer 



Budget Current Year Total Future Total Actuals Current Year Total Variance % Spent Initial Est. Initial Est. Updated 

Est.

Updated 

Est.

Project Status

Prior to Budget Approved Approved Approved Prior to Actuals Actuals Month Year Month Year

2024 Budget Budget Budget 2024 Complete Complete Complete Complete

Corporate Services

Legislative Services

CS‐23‐011 Various Council Studies and Support 25,000 25,000 25,000 890 763 1,653 23,347 7% December 2023 June 2025 Outreach for consultant underway

Total  Legislative Services 25,000 25,000 25,000 890 763 1,653 23,347 7%

Strategy and Administration

CI‐23‐001 Regulatory Asset Management 585,669 450,000 1,035,669 240,000 1,275,669 317,640 278,615 596,255 679,414 58% December 2025 December 2025 2024 AMP complete and awaiting final invoicing, 2025 AMP to commence

CS‐23‐001 Environmental Strategy Development 40,000 40,000 40,000 9,588 16,915 26,503 13,497 66% October 2023 July 2025 Strategy complete, implementing the strategy

CS‐23‐002 Climate Action Plan Development 45,000 45,000 45,000 341 2,268 2,609 42,391 6% June 2024 December 2025 Climate science report is complete, working on vulnerability assessment 

DS‐22‐002 Thinking Green Development Standards Review and Sustainable Community Energy Plan 200,000 200,000 200,000 20,461 20,461 179,539 10% October 2024 December 2025 Stage 1 is complete, RFP is underway

Total  Strategy and Administration 870,669 450,000 1,320,669 240,000 1,560,669 327,569 318,259 645,828 914,841 49%

Communications

CS‐23‐003 Media Relations Training 25,000 25,000 25,000 12,843 5,207 18,050 6,950 72% December 2023 December 2024 Ongoing ‐ ~$5,000 for ongoing Media and Communications training to be spent before end of Q4. Consultant engagement. 

Total  Communications 25,000 25,000 25,000 12,843 5,207 18,050 6,950 72%

IT Services

CS‐24‐003 Annual Hardware Replacement Program 60,000 60,000 60,000 45,115 45,115 14,885 75% November 2024 December 2024 Underway / as planned

CS‐24‐007 Audio Video Automation Upgrades 10,000 10,000 10,000 10,000 November 2024 December 2024 Underway / as planned

CS‐24‐010 Municipal Modernization Program 275,000 275,000 275,000 70,854 70,854 204,146 26% December 2024 December 2024 Underway / as planned

CS‐24‐014 2024 New Staffing Hardware 45,830 45,830 45,830 34,807 34,807 11,023 76% December 2024 December 2024 ~13 new staff requests in 2024

Total  IT Services 390,830 390,830 390,830 150,776 150,776 240,054 39%

People and Belonging

CA‐22‐001 Salary and Benefit Fairness Review 50,000 50,000 50,000 50,000 September 2024 December 2024 Underway / as planned. Report to go to council in November

CS‐24‐011 Future Staffing Needs Study 60,000 60,000 60,000 60,000 November 2024 January 2025 Project is underway; Report to go to council in January 2025

CS‐24‐012 HR Policy Review 15,000 15,000 15,000 6,274 6,274 8,726 42% December 2024 July 2025 Policies are continously under review

CS‐24‐013 Succession Plan Framework 25,000 25,000 25,000 25,000 December 2024 March 2025 Contract has been signed, and project is underway

Total  People and Belonging 50,000 100,000 150,000 150,000 6,274 6,274 143,726 4%

Total  Corporate Services 970,669 940,830 1,911,499 240,000 2,151,499 341,302 481,279 822,581 1,328,918 43%

Fire and Emergency Services

Administration

ES‐22‐001 ECSS Modernization Program 40,000 40,000 40,000 13,871 13,871 26,129 35% December 2023 June 2025 Project is underway, set up and transfer of data to new platform and hardware to support new system under procurement

Total  Administration 40,000 40,000 40,000 13,871 13,871 26,129 35%

Operations

ES‐23‐007 Mount Albert Station Enhancements 50,000 50,000 50,000 50,000 December 2024 December 2024 Design is complete, and construction should start in October

ES‐24‐001 Rescue Tools 261 Replacement 35,000 35,000 35,000 19,329 19,329 15,671 55% December 2024 December 2024 Procurement is underway

ES‐24‐003 2024 Hose and Frontline Equipment Replacement 18,500 18,500 18,500 5,027 5,027 13,473 27% December 2024 December 2024 Procurement is underway *supply chain issues*

ES‐24‐006 2024 Personal Protective Gear Replacement 35,000 35,000 35,000 35,000 December 2024 December 2024 Procurement has begun

ES‐24‐007 2024 Paid On Call Annual Recruitment 46,500 46,500 46,500 3,793 3,793 42,707 8% December 2024 December 2025 Recuritment just closed, procurement to begin

ES‐24‐012 Equipment Retrofit 250,000 250,000 250,000 236,801 236,801 13,199 95% April 2024 December 2024 Equipment received, retrofit and install has begun

Total  Operations 50,000 385,000 435,000 435,000 264,950 264,950 170,050 61%

Emergency Services Fleet

ES‐23‐006 Pumper 241 2008 Replacement 1,300,000 1,300,000 1,300,000 1,059,184 15,402 1,074,586 225,414 83% December 2025 December 2024 Awaiting more equipment 

ES‐24‐010 Car 4 ‐ 2013 Dodge Ram Replacement 90,000 90,000 90,000 76,810 76,810 13,190 85% December 2024 December 2024 Awaiting more equipment 

ES‐24‐011 Car 9 ‐ 2014 Chevrolet Silverado Replacement 90,000 90,000 90,000 46,870 46,870 43,130 52% December 2024 December 2024 Awaiting more equipment 

Total  Emergency Services Fleet 1,300,000 180,000 1,480,000 1,480,000 1,059,184 139,082 1,198,266 281,734 81%

Total  Fire and Emergency Services 1,390,000 565,000 1,955,000 1,955,000 1,073,055 404,032 1,477,087 477,913 76%

Development Services

Strategy and Administration

DS‐19‐019 City View Software Enhancements 870,000 870,000 870,000 418,908 63,754 482,662 387,338 55% October 2024 July 2025 Signed contract with CityView, work is underway

DS‐20‐017 Official Plan Review 600,000 600,000 600,000 316,059 5,361 321,420 278,580 54% December 2023 March 2025 Bring forward to council for approval of proposed modifications

DS‐22‐001 Heritage District Study 100,000 100,000 100,000 52,984 10,514 63,498 36,502 63% June 2024 December 2025 Phase 2 projected completion by end of 2025

DS‐23‐001 Community Secondary Plans 1,000,000 1,000,000 2,000,000 2,000,000 5,818 66,875 72,693 1,927,307 4% December 2024 July 2025 Expect to bring final report and gant chart to Council June 2025, technical studies being finalized now 

DS‐24‐001 Zoning Bylaw Review 100,000 100,000 100,000 100,000 July 2024 December 2025 Awaiting adoption of OP

DS‐24‐002 Natural Heritage Evaluation Review and Terms of Reference 20,000 20,000 20,000 20,000 April 2024 March 2025 Plan to bring forward Council report 

DS‐24‐003 Heritage Strategy 65,000 65,000 65,000 37,680 37,680 27,320 58% April 2024 December 2024 Plan to bring forward Council report in November

Total  Strategy and Administration 2,570,000 1,185,000 3,755,000 3,755,000 793,769 184,184 977,953 2,777,047 26%

Bylaw Fleet

DS‐24‐004 2017 Truck Replacement (B17‐28) 80,000 80,000 80,000 80,000 September 2024 March 2025 Been awarded, delivery expected in Q4

Total  Bylaw Fleet 80,000 80,000 80,000 80,000

Economic Development

CS‐22‐003 Southlake Health Centre Expansion 50,000 50,000 50,000 5,037 5,037 44,963 10% June 2024 December 2025 Awaiting process development with Southlake 

CS‐23‐004 Development Process Video ‐ Advantage EG 50,000 50,000 50,000 50,000 December 2023 December 2025 Planning for more videos

CS‐23‐005 Workforce Development Strategy 40,000 40,000 40,000 15,936 15,936 24,064 40% December 2023 December 2024 Awaiting invoicing 

CS‐23‐006 Downtown Revitalization ‐  Business Support 50,000 50,000 50,000 50,000 April 2024 December 2024 Awaiting invoicing 

CS‐23‐007 Broadband Expansion Consulting Support 25,000 25,000 25,000 25,000 December 2024 December 2025 Work underway

DS‐24‐005 Lead Generation 2 40,000 40,000 40,000 4,070 4,070 35,930 10% December 2024 December 2025 Work underway

Total  Economic Development 215,000 40,000 255,000 255,000 0 25,043 25,043 229,957 10%

Total  Development Services 2,785,000 1,305,000 4,090,000 4,090,000 793,769 209,227 1,002,996 3,087,004 25%

Parks, Recreation and Culture

Strategy and Administration

CP‐20‐023 Civic Centre Precinct Concept Design 185,000 185,000 185,000 41,315 8,650 49,965 135,035 27% March 2024 December 2025 Report to go to council in 2024, concept design and public outreach will begin in 2025

Total  Strategy and Administration 185,000 185,000 185,000 41,315 8,650 49,965 135,035 27%

Parks Operations

CP‐18‐018 Colony Trail Construction 682,000 682,000 682,000 69,688 107,385 177,073 504,927 26% December 2023 June 2025 Tender has been awarded, construction to begin in Q4

CP‐19‐026 Emily Park Playground+New Trail Development 408,500 408,500 408,500 10,700 381,469 392,169 16,331 96% August 2023 December 2024 Park is open, awaiting final invoicing, then can be closed

CP‐19‐035 Active Transportation/Trail Master Plan 50,000 50,000 50,000 52,915 52,915 ‐2,915 106% August 2023 December 2024 Report out to council in Q4, then can be closed

Town of East Gwillimbury

Previously Approved Open Capital Projects List and Status

Run Date: October 23, 2024

Add. #1 Item 1 - Page 1 of 3



Budget Current Year Total Future Total Actuals Current Year Total Variance % Spent Initial Est. Initial Est. Updated 

Est.

Updated 

Est.

Project Status

Prior to Budget Approved Approved Approved Prior to Actuals Actuals Month Year Month Year

2024 Budget Budget Budget 2024 Complete Complete Complete Complete

Town of East Gwillimbury

Previously Approved Open Capital Projects List and Status

Run Date: October 23, 2024

CP‐19‐072 Digital Project Window (Modernization) 60,000 60,000 60,000 52,517 4,684 57,201 2,799 95% January 2025 July 2025 Awaiting completion of the HALP 

CP‐22‐007 404 Town Gateway Feature 400,000 400,000 400,000 400,000 September 2023 June 2025 Reviewing alternate concept plans

CP‐22‐034 Oriole Wilderness Park Design 80,000 80,000 80,000 20,352 20,352 59,648 25% August 2023 June 2025 Oh hold, due to public consultation and alternate site review

CP‐22‐035 Soldiers Bay Educational & Recreational Pier Design 75,000 75,000 75,000 46,158 46,158 28,842 62% September 2023 June 2025 Awaiting LSRCA/Department of Fisheries and Oceans permit

CP‐23‐021 Oriole Wilderness Park ‐ Construction 520,000 520,000 520,000 520,000 November 2023 December 2025 On hold until site confirmation

CP‐23‐022 Soldiers Bay Park ‐ Construction 946,000 946,000 946,000 6,426 6,426 939,574 1% March 2024 September 2025 Awaiting LSRCA/Department of Fisheries and Oceans permits

CP‐24‐002 Sharon Hills Park Tennis Court Reconstruction 365,000 365,000 365,000 309,969 309,969 55,031 85% August 2024 November 2024 Awaiting final invoice, park is open to public

CP‐24‐003 Simcoe Trail Construction ‐ Phase 2 1,100,000 1,100,000 1,100,000 1,100,000 June 2025 June 2025 Tender has been awarded, construction to begin in Q4

CP‐24‐006 Pavement Resurfacing 197,000 197,000 197,000 183,919 183,919 13,081 93% September 2024 November 2024 Nokiida Trail and Grant Park resurfacing complete, smaller projects underway

CP‐24‐007 Tree Planting Program 90,000 90,000 90,000 71,446 71,446 18,554 79% November 2024 September 2025 Trees have been planted, another year of watering contract underway

CP‐24‐008 York Region Tree Canopy Study 10,000 10,000 10,000 10,000 December 2024 December 2024 Study is underway, awaiting final invoicing

Total  Parks Operations 3,221,500 1,762,000 4,983,500 4,983,500 258,756 1,058,872 1,317,628 3,665,872 26%

Recreation and Culture

CP‐23‐024 Children of Peace Park ‐ Art Piece 90,000 90,000 90,000 91,584 ‐23,415 68,169 21,831 76% August 2024 December 2024 Art Piece to be installed in Q4

CP‐24‐010 Activenet Training and Membership Development 20,000 20,000 20,000 2,353 2,353 17,647 12% December 2024 March 2025 Project underway, training has commenced and waiting on invoicing

CP‐24‐011 Events Strategy 75,000 75,000 75,000 30,656 30,656 44,344 41% December 2025 March 2025 Project underway, Draft to be presented in  December 

Total  Recreation and Culture 90,000 95,000 185,000 185,000 91,584 9,594 101,178 83,822 55%

Facilities

CP‐16‐085 Health & Active Living Plaza Architectural Services 2,407,361 2,407,361 2,407,361 2,387,287 2,387,287 20,074 99% July 2023 December 2024 Awaiting final invoicing

CP‐21‐003 Sports Complex Canada Hall Floor Replacement 344,500 344,500 344,500 249,721 249,721 94,779 72% December 2023 March 2024 Main hall complete, kitchen repair underway

CP‐22‐010 Mount Albert Community Centre Accessibility Ramp Replacement 205,000 205,000 205,000 120,874 13,699 134,573 70,427 66% October 2023 December 2024 Ramp is complete, stairs are currently under replacement

CP‐22‐012 Building Automation System ‐ Civic Centre Replacement 90,000 90,000 90,000 51,787 6,920 58,707 31,293 65% April 2023 December 2024 Reviewing full year of operation before close out

CP‐22‐013 Temperance Hall & Temple Visitors Centre Servicing 111,500 111,500 111,500 39,379 3,807 43,186 68,314 39% August 2023 August 2025 Awaiting on Howard House to be relocated before construction takes place

CP‐22‐014 Mount Albert Community Centre Roof & Cladding Replacement 215,000 215,000 215,000 10,156 11,677 21,833 193,167 10% October 2023 December 2024 Awaiting final invoicing

CP‐22‐021 Staff Space Needs Assessment 150,000 150,000 150,000 84,917 55,576 140,493 9,507 94% July 2023 September 2024 Awaiting final invoicing

CP‐22‐022 External Digital Signs 50,000 25,000 75,000 25,000 100,000 100,000 March 2024 December 2025 Ross Family Complex and Lions Hall are currently underway, remaining to be completed in 2025

CP‐22‐023 Health and Active Living Plaza Building and Park Construction 46,063,300 35,073,300 81,136,600 18,983,400 100,120,000 31,350,061 20,140,038 51,490,099 48,629,901 63% March 2025 December 2026 Construction ongoing, park scheduled to be tendered Q4 2024, construction to begin Q2/3 2025

CP‐23‐011 Range Hood Fire Suppression Systems 20,000 20,000 40,000 20,000 60,000 17,594 17,594 42,406 44% June 2023 December 2025 3 out of 5 have been completed, remaining 2 will be complete in Q1/2 2025

CP‐23‐013 Mount Albert Lions Community Door Hardware & Accessibility Upgrades 80,000 80,000 80,000 50,068 12,250 62,318 17,682 78% September 2023 December 2024 Awaiting quotations on accessibility hardware

CP‐24‐014 Civic Centre & Temperance Hall Site Improvements 340,000 340,000 340,000 1,557 1,557 338,443 November 2024 August 2025 Geotechnical is complete, design and tender in the winter, construction pending Howard House relocation schedule

CP‐24‐015 Mount Albert Lions Community Centre Flat Roof Surrounding HVAC 20,000 20,000 20,000 15,687 15,687 4,313 78% September 2024 September 2024 Ongoing minor repairs, flat roof replacement is complete

CP‐24‐016 Sports Complex LED Lighting 200,000 200,000 200,000 63,299 63,299 136,701 32% September 2024 December 2024 Project underway

Total  Facilities 49,736,661 35,678,300 85,414,961 19,028,400 104,443,361 34,361,844 20,324,510 54,686,354 49,757,007 64%

Parks Fleet

CP‐22‐028 Flat Deck Truck with Aluminum Chipper Box  (P12‐12) Replacement 120,000 120,000 120,000 120,000 December 2023 December 2024 Delivery expected in Q4

CP‐24‐022 2008 Kubota Tractor Loader (P08‐44) Replacement 230,000 230,000 230,000 230,000 July 2025 March 2025 Tender has closed, to be awarded

Total  Parks Fleet 120,000 230,000 350,000 350,000 350,000

Facilities Fleet

CP‐22‐031 Sports Complex Ice Resurfacer Replacement 139,500 139,500 139,500 141,955 141,955 ‐2,455 102% September 2023 March 2024 Awaiting delivery and invoicing, expected Q4

Total  Facilities Fleet 139,500 139,500 139,500 141,955 141,955 ‐2,455 102%

Total  Parks, Recreation and Culture 53,492,661 37,765,300 91,257,961 19,028,400 110,286,361 34,753,499 21,543,581 56,297,080 53,989,281 62%

Engineering and Public Works

Capital Program and Traffic Engineering

CI‐17‐048 Design New Sidewalk‐Queensville Sideroad 135,000 135,000 135,000 52,523 52,523 82,477 39% December 2023 December 2025 Design underway, working on final approval with York Region

CI‐20‐040 Highway 48 Sidewalk 661,250 661,250 661,250 40,753 5,828 46,581 614,669 7% December 2023 December 2025 Design complete, awaiting permission to enter agreements, construction tender Q4, construction to begin in 2025

CI‐20‐041 Downtown Mount Albert ‐ Centre Street Revitalization 2,815,265 2,815,265 2,815,265 370,173 57,529 427,702 2,387,563 15% December 2026 December 2026 Utility relocation planned for Q4 2024 to Summer 2025, project construction planned to start Q2 2025

CI‐20‐043 New Sidewalk Designs 2020 55,000 55,000 55,000 31,281 3,238 34,519 20,481 63% December 2023 December 2024 Design to be complete by yearend

CI‐20‐044 Road Rehabilitation Program 2020 1,306,945 1,306,945 1,306,945 1,125,202 3,205 1,128,407 178,538 86% December 2023 December 2024 Rogers road design is to be complete by yearend, all other road construction completed

CI‐21‐006 2021 Transportation Master Plan Update 110,000 110,000 110,000 90,895 16,317 107,212 2,788 97% December 2023 December 2024 To be filed with ministry and project to be closed by yearend

CI‐21‐008 Bridge Rehabilitations (113 and 114) ‐ Design and Construction 4,330,000 4,500,000 8,830,000 8,830,000 493,817 313,520 807,337 8,022,663 9% December 2024 March 2026 Design complete, utility relocations underway, bridge construction is currently out for tender

CI‐22‐003 Sign Retroreflectivity & Radar/Driver Feedback Boards 25,000 25,000 25,000 14,591 14,591 10,409 58% December 2023 December 2024 Awaiting final invoicing

CI‐22‐005 Bridges 108 & 110 ‐ Design Updates 151,000 200,000 351,000 351,000 351,000 December 2024 December 2025 Design underway for bridge 110, 108 to follow

CI‐22‐008 Downtown Holland Landing ‐ Yonge Street Revitalization 330,000 6,100,000 6,430,000 3,620,000 10,050,000 233,217 415,064 648,281 9,401,719 10% December 2026 December 2026 Detailed design substanitally complete, additional Regional works added, project to be tendered in Q4

CI‐22‐016 Highway 11/Yonge St ‐ Multi Use Path and Lighting ‐ Construction 315,000 1,600,000 1,915,000 3,100,000 5,015,000 1,862 472 2,334 5,012,666 June 2026 March 2027 Region Contract: phase 1 construction nearly complete (south of morning sideroad), phase 2 construction tendering underway (north of morning sideroad)

CI‐23‐002 Road Rehabilitation Program 2,021,653 2,021,653 2,021,653 160,758 320,247 481,005 1,540,648 24% December 2023 December 2025 Holborn Road deferred to 2025 for public consultation, awaiting final invoicing

CI‐23‐004 Mount Albert Storm Outfalls & Retaining Wall 518,000 518,000 518,000 19,285 19,285 498,715 4% December 2024 October 2025 Design is expected to continue into 2025 with public consultation

CI‐23‐005 Storm Pond Monitoring Plan & Maintenance Prioritization 150,000 150,000 150,000 130,751 130,751 19,249 87% October 2024 December 2024 Work is nearing completion

CI‐24‐001 CIES Asset Management & Servicing Support 120,000 120,000 120,000 120,000 December 2027 December 2027 Retain to support the town for developing servicing strategies for key employment lands

CI‐24‐002 Stormwater Pond Rehabilitation Program 150,000 150,000 150,000 22,521 22,521 127,479 15% December 2025 December 2025 Work is underway

CI‐24‐003 Sign Retroreflectivity & Replacement 25,000 25,000 25,000 25,000 December 2024 December 2024 Inspections underway, awaiting final invoicing

CI‐24‐004 Stormwater Management Master Plan 350,000 350,000 350,000 350,000 December 2027 December 2027 Contract prepreation underway, to be tendered Q4

CI‐24‐005 Streetlight Rehabilitation Program 500,000 500,000 500,000 500,000 December 2026 December 2026 Repairs to commence in 2025 with new service provider

CI‐24‐007 Road Rehabilitation Program 2,150,000 2,150,000 2,150,000 21,100 21,100 2,128,900 1% December 2025 December 2025 Construction underway, Herald Road deferred to 2025 to accommodate agricultural industry

CI‐24‐008 Yonge Street Road Widening & Old Yonge Street Rehabilitation 250,000 250,000 250,000 250,000 March 2027 March 2027 York region construction tender in Q4

CI‐24‐009 Queensville Sideroad Bridge 109 Design 400,000 400,000 400,000 400,000 December 2026 December 2026 Issue RFP early 2025

CI‐24‐010 Queensville Sideroad Bridge 110 ‐ Construction 750,000 750,000 750,000 1,500,000 1,500,000 December 2026 December 2026 Temporary shoring and design complete, construction tendering paused to align with other bridge projects

Total  Capital Program and Traffic Engineering 12,924,113 17,095,000 30,019,113 7,470,000 37,489,113 2,731,232 1,212,917 3,944,149 33,544,964 13%

EPW Fleet

CI‐22‐014 2 Flat Deck Trucks with Dumpboxes (R‐13‐12) and (R‐15‐11) Replacement 220,000 220,000 220,000 220,000 December 2023 December 2024 Delivery expected in Q4

CI‐23‐010 2014 Freightliner 114SD/6T Tandem with Plow and Wing/Sander (R14‐03) Replacement 540,000 540,000 540,000 200,452 200,452 339,548 37% December 2024 June 2025 Delivery expected in Q1 2025

CI‐23‐011 Removeable Salt Spreader and Leaf Boxes 48,000 48,000 48,000 48,000 December 2023 December 2024 Delivery expected in Q4

CI‐24‐011 New Sidewalk Snowplow 180,000 180,000 180,000 185,174 185,174 ‐5,174 103% December 2024 December 2024 Awaiting final invoicing, project is complete

CI‐24‐012 2015 Trackless Sidewalk Plow (R15‐413) replacement 180,000 180,000 180,000 185,174 185,174 ‐5,174 103% December 2024 December 2024 Awaiting final invoicing, project is complete

CI‐24‐013 2018 CHEV Silverado 1500 4WD Crew (R17‐24) Replacement 95,000 95,000 95,000 96,342 96,342 ‐1,342 101% December 2024 December 2024 Awaiting final invoicing, project is complete

CI‐24‐014 2015 Chevrolet Silverado W/T CK25943 (2500HD) (3/4 Ton 4X4 Pickup) (R15‐21) Replacement 90,000 90,000 90,000 12,321 12,321 77,679 14% December 2024 December 2024 Awaiting final invoicing, project is complete

CI‐24‐015 2015 Freightliner 108 SD Plow/Dump (R15‐06) Replacement 380,000 380,000 380,000 380,000 December 2025 December 2025 Delivery expected in Q3 2025

Total  EPW Fleet 808,000 925,000 1,733,000 1,733,000 679,463 679,463 1,053,537 39%

Total  Engineering and Public Works 13,732,113 18,020,000 31,752,113 7,470,000 39,222,113 2,731,232 1,892,380 4,623,612 34,598,501 15%
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Budget Current Year Total Future Total Actuals Current Year Total Variance % Spent Initial Est. Initial Est. Updated 

Est.

Updated 

Est.

Project Status

Prior to Budget Approved Approved Approved Prior to Actuals Actuals Month Year Month Year

2024 Budget Budget Budget 2024 Complete Complete Complete Complete

Town of East Gwillimbury

Previously Approved Open Capital Projects List and Status

Run Date: October 23, 2024

Library

Library Administration

LI‐24‐001 Library Materials Capital Replacement 104,500 104,500 104,500 59,450 59,450 45,050 57% December 2024 December 2024 Project ontrack and in‐progress for Q4, awaiting final invoicing

LI‐24‐002 Library Materials ‐ Growth 730,000 730,000 730,000 164 164 729,836 January 2025 November 2025 Project in‐progress and set to align with opening of HALP

LI‐24‐003 Public Workstations Revitalization 16,000 16,000 16,000 14,706 14,706 1,294 92% December 2024 December 2024 Project ontrack and in‐progress for Q4

LI‐24‐004 RFID Queensville 50,000 50,000 50,000 50,000 January 2025 November 2025 Final payment due upon delivery and set to align with opening of HALP

LI‐24‐005 Queensville Makerspace 50,000 50,000 50,000 1,432 1,432 48,568 3% January 2025 November 2025 Project in‐progress and set to align with opening of HALP

LI‐24‐006 Queensville Branch IT 65,000 65,000 65,000 65,000 January 2025 November 2025 Project in‐progress and set to align with opening of HALP

LI‐24‐007 IT Replacement (Staff and Public) 12,500 12,500 12,500 11,817 11,817 683 95% December 2024 December 2024 Project ontrack and in‐progress for Q4 

Total  Library Administration 1,028,000 1,028,000 1,028,000 87,569 87,569 940,431 9%

Total  Library 1,028,000 1,028,000 1,028,000 87,569 87,569 940,431 9%

Water and Wastewater

Water Operations

WW‐21‐002 2021 Water Wastewater Master Plan Update 196,000 196,000 196,000 61,842 28,513 90,355 105,645 46% December 2023 December 2024 To be filed with ministry and project to be closed by yearend

WW‐22‐001 Automated Meter Reading Study 100,000 100,000 100,000 3,205 84,270 87,475 12,525 87% December 2023 December 2024 Study completed. Pilot implemented in Mount Albert, and part of Sharon

WW‐22‐002 Watermain Replacement Design 650,000 650,000 650,000 204,461 47,158 251,619 398,381 39% December 2024 March 2025 Design complete for Yonge Street and design underway for Sharon

WW‐23‐001 Water Quality Improvements 85,000 85,000 85,000 85,000 December 2024 December 2026 Joint project scope drafted with York Region. Additional budget request for 2025 capital request to deliver project (50/50 cost share).

WW‐24‐001 Automated Meter Reading – Data Logger Installation 425,000 425,000 425,000 425,000 December 2025 December 2025 Investigation/roll‐out underway

WW‐24‐002 Water System ‐ Network Improvements 450,000 450,000 450,000 450,000 December 2026 December 2026 Hydrant infills and water network design to be tendered in Q1 2025

Total  Water Operations 1,031,000 875,000 1,906,000 1,906,000 269,508 159,941 429,449 1,476,551 23%

Wastewater Operations

WW‐23‐002 Regulatory Sanitary ECA Requirements 75,000 75,000 75,000 75,000 June 2024 December 2025 Award underway

WW‐24‐003 Modernization of Sanitary Pumping Stations 150,000 150,000 150,000 150,000 December 2024 December 2025 Pilot of technologies underway at two SPS, evaluation anticipated by end of 2024. Roll out to all SPS in 2025.

Total  Wastewater Operations 75,000 150,000 225,000 225,000 225,000

Water/Wastewater Fleet

WW‐24‐004 2018 CHEV Silverado 1500 4WD Crew (W17‐21) Replacement 80,000 80,000 80,000 80,000 December 2024 July 2025 Tendered, awaiting delivery Q2 2025

WW‐24‐005 Growth Service Vehicle 85,000 85,000 85,000 85,000 December 2024 July 2025 Tendered, awaiting delivery Q2 2025

Total  Water/Wastewater Fleet 165,000 165,000 165,000 165,000

Total  Water and Wastewater 1,106,000 1,190,000 2,296,000 2,296,000 269,508 159,941 429,449 1,866,551 19%

Total  73,476,443 60,814,130 134,290,573 26,738,400 161,028,973 39,962,365 24,778,009 64,740,374 96,288,599 48%
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Corporate Services

Strategy and Administration

CI‐23‐001 Regulatory Asset Management 1,035,669 240,000 1,275,669 General Capital, Water Infrastructure, Sewer Infrastructure

CS‐26‐001 Regulatory Asset Management Program 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 2,250,000 General Capital, Water Infrastructure, Sewer Infrastructure

Total  Strategy and Administration 1,035,669 240,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 3,525,669
IT Services

CS‐25‐001 Network Infrastructure Replacement 30,000 30,000 Information Technology

CS‐25‐002 Audio Video Automation Upgrades 20,000 20,000 Information Technology

CS‐25‐003 Annual Hardware Replacement Program 65,000 65,000 Information Technology

CS‐25‐004 Annual Security Audit and Cyber Breach Support 30,000 30,000 Information Technology

CS‐25‐005 Municipal Modernization Program 300,000 300,000 Information Technology

CS‐25‐006 Server Replacement 35,000 35,000 Information Technology

CS‐25‐007 2025 New Staffing Hardware 39,500 39,500 Information Technology

CS‐26‐002 Network Infrastructure Replacement 20,000 30,000 30,000 40,000 40,000 50,000 50,000 60,000 60,000 380,000 Information Technology

CS‐26‐003 Audio Video Automation Upgrades 10,000 10,000 20,000 20,000 20,000 30,000 30,000 30,000 40,000 210,000 Information Technology

CS‐26‐004 Annual Hardware Replacement Program 70,000 75,000 80,000 85,000 90,000 95,000 100,000 105,000 115,000 815,000 Information Technology

CS‐26‐005 Annual Security Audit and Cyber Breach Support 30,000 30,000 40,000 40,000 40,000 50,000 50,000 50,000 60,000 390,000 Information Technology

CS‐26‐006 Provision for Wifi Implementation ‐ Facilities and Town Property 50,000 50,000 Information Technology

CS‐26‐007 Municipal Modernization Program 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,700,000 Information Technology

CS‐27‐001 Voicemail Server Replacement 50,000 50,000 Information Technology

CS‐27‐002 IT Strategic Plan and Modernization Program Updates 75,000 75,000 Information Technology

CS‐27‐003 Phone System Upgrade 85,000 85,000 Information Technology

CS‐28‐001 Server Hardware Replacement 90,000 90,000 Information Technology

Total  IT Services 519,500 480,000 655,000 560,000 485,000 490,000 525,000 530,000 545,000 575,000 5,364,500
People and Belonging

CS‐27‐004 Salary and Benefit Fairness Review 50,000 50,000 50,000 150,000 Working Capital

Total  People and Belonging 50,000 50,000 50,000 150,000
Environmental Initiatives

CS‐26‐008 Environmental Strategy Development 35,000 40,000 40,000 115,000 Environmental CCC, Water Infrastructure, Sewer Infrastructure

Total  Environmental Initiatives 35,000 40,000 40,000 115,000
Total  Corporate Services 1,035,669 759,500 765,000 955,000 810,000 735,000 830,000 775,000 780,000 845,000 865,000 9,155,169

Finance

Financial Services

FN‐25‐001 Financial System Upgrade 500,000 1,000,000 1,500,000 Information Technology, Water Infrastructure, Sewer Infrastructure, Grant

Total  Financial Services 500,000 1,000,000 1,500,000
Capital and Development Finance

FN‐25‐002 Water Financial Plan 57,500 57,500 Water Infrastructure

FN‐28‐001 Development Charge and Community Benefits Charge Study 25,000 25,000 Growth Studies DC

FN‐30‐001 Water Financial Plan 57,500 57,500 Water Infrastructure

Total  Capital and Development Finance 57,500 25,000 57,500 140,000
Total  Finance 557,500 1,000,000 25,000 57,500 1,640,000

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

Library Services

Library Administration

LI‐25‐001 Network Equipment Replacement 10,000 10,000 Library

LI‐25‐002 IT Replacement (Staff and Public) 8,500 8,500 Library

LI‐25‐003 Library Material Capital Replacement 120,000 120,000 Library

LI‐25‐004 Library Materials ‐ Growth 5,000 5,000 Library DC

LI‐26‐001 Chromebook Replacement 5,600 5,600 5,600 16,800 Library

LI‐26‐002 Hotspot Replacement 3,150 4,500 4,500 4,500 16,650 Library

LI‐26‐003 Network Equipment Replacement 32,200 30,000 28,000 90,200 Library

LI‐26‐004 Library Material Capital Replacement 171,000 179,550 188,528 197,954 207,852 218,244 229,156 240,614 252,645 1,885,543 Library

LI‐26‐005 Library Materials ‐ Growth 5,000 5,000 5,000 5,000 400,000 5,000 5,000 5,000 5,000 440,000 Library DC

LI‐26‐006 IT Replacement (Staff and Public) 15,100 4,700 11,700 40,500 5,500 13,800 37,100 38,700 9,300 176,400 Library

LI‐28‐001 RFID Replacement 25,700 26,400 52,100 Library

LI‐29‐001 New Website 35,000 35,000 Library

LI‐30‐001 Library Master Plan 70,000 70,000 Growth Studies DC

Total  Library Administration 143,500 232,050 189,250 235,428 278,454 688,952 271,544 299,256 284,314 303,445 2,926,193
Library Branches

LI‐25‐005 Branch Maintenance ‐ Mount Albert Meeting Room Improvement 10,000 10,000 Library

LI‐29‐002 Green Lane Corridor Library Facilities Study 180,000 180,000 Growth Studies DC

LI‐31‐001 Holland Landing Community Centre Renovation 500,000 9,000,000 9,500,000 Library DC

Total  Library Branches 10,000 180,000 500,000 9,000,000 9,690,000
Total  Library Services 153,500 232,050 189,250 235,428 458,454 688,952 771,544 299,256 9,284,314 303,445 12,616,193

Fire and Emergency Services

Operations

FS‐25‐001 Pagers Replacement 35,000 35,000 Vehicle & Equip ‐ Tax

FS‐25‐002 Thermal Imaging Camera Replacement 20,000 20,000 Vehicle & Equip ‐ Tax

FS‐25‐003 Medical Equipment Replacement 20,000 20,000 Vehicle & Equip ‐ Tax

FS‐25‐004 Furniture and Station Appliances Replacement 20,000 20,000 Vehicle & Equip ‐ Tax

FS‐25‐005 2025 Personal Protective Gear 100,000 100,000 Vehicle & Equip ‐ Tax

FS‐25‐006 Holland Landing Fire Station Renovations 750,000 750,000 Facilities

FS‐26‐001 Personal Protective Gear Program 100,000 100,000 100,000 100,000 200,000 110,000 115,000 120,000 125,000 1,070,000 Vehicle & Equip ‐ Tax

FS‐26‐002 Hose and Frontline Equipment Replacement 20,000 22,000 22,000 24,000 88,000 Vehicle & Equip ‐ Tax

FS‐27‐001 Apparatus Bay Exhaust System Replacement 100,000 100,000 Vehicle & Equip ‐ Tax

FS‐29‐001 Unication Pagers Replacement 35,000 35,000 Vehicle & Equip ‐ Tax

FS‐29‐002 Self‐contained breathing apparatus Replacement 90,000 90,000 Vehicle & Equip ‐ Tax

FS‐29‐003 New Fire Station 4 Furniture & Equipment 1,500,000 1,500,000  Emergency Services DC

FS‐29‐004 Pagers Replacement 35,000 35,000 Vehicle & Equip ‐ Tax

FS‐29‐005 Fire Station 4 ‐ Land Purchase 8,000,000 8,000,000  Emergency Services DC

FS‐31‐001 New Radio and Infrastructure 250,000 250,000  Emergency Services DC

FS‐31‐002 Fire Station 4 ‐ Station Construction 1,000,000 10,000,000 11,000,000  Emergency Services DC

Total  Operations 945,000 120,000 200,000 122,000 9,760,000 222,000 1,360,000 10,139,000 120,000 125,000 23,113,000
Professional Standards

FS‐26‐003 Fitness Equipment Replacement 15,000 15,000 Vehicle & Equip ‐ Tax

Total  Professional Standards 15,000 15,000
Emergency Management

FS‐25‐007 Defibrillators Replacement (All trucks) 40,000 40,000 Vehicle & Equip ‐ Tax

FS‐28‐001 Base Radio and Infrastructure Replacement 60,000 60,000 Vehicle & Equip ‐ Tax

FS‐28‐002 Mobile Radios Replacement 100,000 100,000 200,000 Vehicle & Equip ‐ Tax

FS‐28‐003 Portable Radios Replacement 250,000 250,000 500,000 Vehicle & Equip ‐ Tax

Total  Emergency Management 40,000 410,000 350,000 800,000
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

Emergency Services Fleet

FS‐25‐008 New Public Education Vehicle 55,000 55,000  Emergency Services DC

FS‐25‐009 2011 Tanker 244 Replacement 100,000 1,400,000 1,500,000 Vehicle & Equip ‐ Tax

FS‐26‐004 2012 Tanker 264 Replacement 100,000 1,300,000 1,400,000 Vehicle & Equip ‐ Tax

FS‐26‐005 Car 7 ‐ 2016 Chevrolet Replacement 90,000 90,000 Vehicle & Equip ‐ Tax

FS‐27‐002 Car 8 ‐ 2016 Chevrolet Replacement 90,000 90,000 Vehicle & Equip ‐ Tax

FS‐27‐003 2014 Pumper 261 Replacement 100,000 1,400,000 1,500,000 Vehicle & Equip ‐ Tax

FS‐28‐004 Car 2 ‐ 2016 Chevrolet Replacement 95,000 95,000 Vehicle & Equip ‐ Tax

FS‐28‐005 269 2016 Rescue Replacement 100,000 1,500,000 1,600,000 Vehicle & Equip ‐ Tax

FS‐29‐006 Operations Trailer 7X16 Replacement 15,000 15,000 Vehicle & Equip ‐ Tax

FS‐29‐007 Public Education/Prevention Trailer 6 x 12 Replacement 15,000 15,000 Vehicle & Equip ‐ Tax

FS‐29‐008 2015 Tanker 284 Replacement 100,000 1,650,000 1,750,000 Vehicle & Equip ‐ Tax

FS‐29‐009 289 2016 Rescue Replacement 1,300,000 1,300,000 Vehicle & Equip ‐ Tax

FS‐29‐010 Pumper/Rescue New (Station 4) 100,000 1,650,000 1,750,000  Emergency Services DC

FS‐30‐001 Replacement of Aerial 246 1,500,000 1,500,000 Vehicle & Equip ‐ Tax

FS‐30‐002 2020 GMC Sierra Replacement 100,000 100,000 Vehicle & Equip ‐ Tax

FS‐30‐003 Aerial (New) 100,000 2,500,000 2,600,000  Emergency Services DC

FS‐31‐003 FIRELITE Supermax Transport Skid Unit Replacement 15,000 15,000 Vehicle & Equip ‐ Tax

FS‐31‐004 2016 Polaris Ranger Replacement 28,000 28,000 Vehicle & Equip ‐ Tax

FS‐31‐005 Vehicle for Senior Officer (New) 90,000 90,000  Emergency Services DC

FS‐31‐006 2017 Aerial Replacement 100,000 2,500,000 2,600,000 Vehicle & Equip ‐ Tax

FS‐31‐007 Command Vehicle (Car 2) Replacement 100,000 100,000 Vehicle & Equip ‐ Tax

FS‐32‐001 Command Vehicle (Car 3) Replacement 100,000 100,000 Vehicle & Equip ‐ Tax

FS‐32‐002 2021 Pumper 281 Replacement 100,000 1,650,000 1,750,000 Vehicle & Equip ‐ Tax

Total  Emergency Services Fleet 155,000 1,590,000 1,490,000 1,595,000 3,030,000 5,000,000 2,833,000 2,700,000 1,650,000 20,043,000
Total  Fire and Emergency Services 1,140,000 1,725,000 1,690,000 2,127,000 13,140,000 5,222,000 4,193,000 12,839,000 1,770,000 125,000 43,971,000

Development Services

Strategy and Administration

DS‐22‐001 Heritage District Study 100,000 25,000 125,000 Recovery from Developers

DS‐25‐001 Heritage Initiatives 50,000 50,000 Deferred Revenue

DS‐32‐001 Inspector Fleet Vehicles 500,000 500,000 Building Code Enforcement

DS‐33‐001 Official Plan Review 1,000,000 1,000,000 Roads DC, Water DC, Wastewater DC, General Capital

Total  Strategy and Administration 100,000 75,000 500,000 1,000,000 1,675,000
Bylaw Fleet

DS‐25‐002 By‐law EV Pick up Truck 95,000 95,000 Public Works DC

DS‐26‐001 SUV Replacement (B16‐31) 60,000 75,000 135,000 Vehicle & Equip ‐ Tax

DS‐27‐001 2019 Pick‐up Truck Replacement (B19‐24) 80,000 80,000 Vehicle & Equip ‐ Tax

DS‐32‐002 2017 Chevrolet Truck Replacement (B17‐28) 82,000 82,000 Vehicle & Equip ‐ Tax

DS‐34‐001 2025 By‐law EV Pick up Truck Replacement 110,000 110,000 Vehicle & Equip ‐ Tax

Total  Bylaw Fleet 95,000 60,000 80,000 82,000 185,000 502,000
Economic Development

DS‐25‐003 Local Business Support (Downtown Revitalization) 40,000 40,000 CCC‐Ec.Dev Initiatives & Servicing

Total  Economic Development 40,000 40,000
Total  Development Services 100,000 210,000 60,000 80,000 582,000 1,000,000 185,000 2,217,000
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

Parks, Recreation & Culture

Strategy and Administration

PR‐27‐001 Parks and Recreation Master Plan 300,000 300,000 Growth Studies DC

Total  Strategy and Administration 300,000 300,000
Parks Operations

CP‐22‐001 Radial Line Trail Extension to Green Lane and Safety Fencing 246,115 100,000 346,115 Recovery from Developers, Outdoor Rec DC

CP‐22‐002 Nokiidaa Trail ‐ Parking Lot Expansion 185,700 114,300 300,000 Roads DC

PR‐25‐001 Brown Hill Park ‐ Playground Replacement 315,000 315,000 Parks

PR‐25‐002 North Union Community Centre ‐ Playground Replacement and AODA Walkway Construction 315,000 315,000 Parks

PR‐25‐003 Beach Volleyball Courts 189,000 189,000 Outdoor Rec DC

PR‐25‐004 Sharon Hills Park Pickleball Courts 310,000 310,000 Outdoor Rec DC

PR‐25‐005 Tree Planting Program 90,000 90,000 Deferred Revenue

PR‐25‐006 Park Asset Repairs and Replacement ‐ Various Locations 140,000 140,000 Parks

PR‐25‐007 Urban Forestry Tree Inventory 28,000 28,000 Deferred Revenue

PR‐25‐008 Private Tree Protection Bylaw Administration 122,500 122,500 Deferred Revenue

PR‐25‐009 Parkland Acquisition Studies 100,000 100,000 CCC‐Parkland Acquisition

PR‐26‐001 Sharon Hills Park ‐ Playground Replacement and Improvements 600,000 600,000 Parks

PR‐26‐002 Stonehill/ Rosebank Park ‐ Playground Replacement 285,000 285,000 Parks

PR‐26‐003 Vivian Creek Trail Grading Improvements Construction 100,000 100,000 Parks

PR‐26‐004 Streetscape and Public Realm Guidelines Update 18,000 18,000 Growth Studies DC

PR‐26‐005 Holland Landing Community Center Tennis Court Reconstruction 730,000 730,000 Parks

PR‐26‐006 Royal Oak and Valley Mills Road Trail Enhancement 506,000 506,000 Parks

PR‐28‐001 Vivian Creek Park ‐ Playground and Park Redevelopment 750,000 750,000 Parks

PR‐28‐002 Active Transportation/Trail Master Plan Review 200,000 200,000 Growth Studies DC

PR‐28‐003 Anchor Park Redevelopment and Expansion 1,800,000 1,800,000 Outdoor Rec DC, Parks

PR‐29‐001 Civic Centre Precinct Park Construction 5,000,000 5,000,000 Outdoor Rec DC

PR‐30‐001 Artificial Turf Field and Sports Dome Partnership 1,500,000 1,500,000 Outdoor Rec DC

PR‐30‐002 Sports Complex Park Redevelopment and Expansion 3,000,000 3,000,000 Outdoor Rec DC, Parks

PR‐32‐001 Mount Albert Lions Park Redevelopment and Expansion 3,200,000 3,200,000 Outdoor Rec DC, Parks

Total  Parks Operations 431,815 1,823,800 2,239,000 2,750,000 5,000,000 4,500,000 3,200,000 19,944,615
Facilities

CP‐22‐022 External Digital Signs 75,000 25,000 100,000 CCC‐Administrative Facilities

CP‐22‐023 Health and Active Living Plaza Building and Park Construction 81,136,600 18,983,400 100,120,000 Roads DC, Outdoor Rec DC, Library DC, Indoor Rec DC, 10% CCC

CP‐23‐011 Range Hood Fire Suppression Systems 40,000 20,000 60,000 Facilities

PR‐25‐010 Civic Centre Elevator Upgrades 21,500 21,500 Facilities

PR‐25‐011 Queensville Fire Station Septic System Design and Construction 90,000 90,000 Facilities

PR‐25‐012 Holland Landing Community Centre Elevator Replacement 143,000 143,000 Facilities

PR‐25‐013 19040 Leslie Street HDIP Security Cameras 15,000 15,000 Facilities

PR‐25‐014 Civic Centre Council Chambers Refresh 370,000 370,000 Facilities

PR‐25‐015 Annual Facility Program ‐ Health & Safety, Accessibility, Security 90,000 90,000 Facilities

PR‐25‐016 Operations Centre Surface Upgrades 600,000 600,000 Facilities

PR‐25‐017 Sports Complex West Arena Shower Replacements 130,000 130,000 Facilities

PR‐25‐018 Sports Complex West Pad Rubber Flooring Replacement 72,000 72,000 Facilities

PR‐25‐019 Ross Family Complex Roof Repairs 17,500 17,500 Facilities

PR‐25‐020 Holland Landing Community Centre Roof Repairs 135,000 135,000 Facilities

PR‐25‐021 Ross Family Complex Fire Suppression 250,000 250,000 Facilities

PR‐26‐007 Sports Dome Land, Design & Construction 3,200,000 3,200,000 Indoor Rec DC

PR‐26‐008 Sports Complex West Arena Ceiling Deck Replacement 780,000 780,000 Facilities

PR‐26‐009 North Union Community Centre Exterior Upgrades 20,000 20,000 Facilities

PR‐26‐010 North Union Community Centre Roof Assessment and Repairs and Maintenance 45,000 45,000 Facilities

PR‐26‐011 19040 Leslie Street Sanitary Connection and Paving 110,000 110,000 Facilities

PR‐26‐012 Ross Family Complex Accessible Entrance Replacement 35,000 35,000 Facilities

PR‐26‐013 River Drive Park Community Centre ‐ Various Repairs 221,500 221,500 Facilities

PR‐26‐014 Mount Albert Lions CC Washroom Renovations 180,000 180,000 Facilities

PR‐26‐015 Mount Albert Lions Community Centre Generator 20,000 150,000 170,000 Facilities
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

PR‐26‐016 Ross Family Complex LED Lighting 80,000 80,000 Facilities

PR‐26‐017 Mount Albert Lions Community Centre Window Replacements 25,000 25,000 Facilities

PR‐27‐002 Ross Family Complex Generator 100,000 100,000 Facilities

PR‐27‐003 Sports Complex Generator 390,000 390,000 Facilities

PR‐28‐004 Ross Family Complex New Roof 150,000 150,000 Facilities

PR‐28‐005 Ross Family Complex Expansion and Enhancement Study 150,000 150,000 Facilities

PR‐29‐002 Sports Complex Expansion Design and Construction 10,000,000 10,500,000 20,500,000 Indoor Rec DC

PR‐30‐003 Seniors Centre 5,000,000 5,000,000 Facilities

PR‐31‐001 Holland Landing Community Centre Expansion Design & Construction 1,500,000 18,000,000 19,500,000 Indoor Rec DC

PR‐31‐002 Civic Centre Atrium Skylight Gallery Windows 300,000 300,000 Facilities

PR‐32‐002 Mount Albert Community Centre Expansion Design & Construction 800,000 10,000,000 10,800,000 Indoor Rec DC

Total  Facilities 81,251,600 20,962,400 4,716,500 640,000 300,000 10,000,000 15,500,000 1,800,000 800,000 18,000,000 10,000,000 163,970,500
Parks Fleet

PR‐25‐022 John Deere Utility Tractor (P09‐47) Replacement 230,000 230,000 Vehicle & Equip ‐ Tax

PR‐25‐023 2009 Diamond Groomer ‐ RP Trailers (P09‐58) Replacement 10,000 10,000 Vehicle & Equip ‐ Tax

PR‐25‐024 2016 Jeep Wrangler 2‐dr 4X4 (P16‐32) Replacement 50,000 50,000 Vehicle & Equip ‐ Tax

PR‐26‐018 2019 Polaris Ranger XP 900 EPS  (P19‐41) Replacement 28,000 28,000 56,000 Vehicle & Equip ‐ Tax

PR‐26‐019 Trailer (New) 10,000 10,000 Public Works DC

PR‐26‐020 Small Articulating Loader (With Plow Blade, forks & bucket) (New) 245,000 245,000 Public Works DC

PR‐26‐021 2018 F350 4x4 with Plow (P18‐24) Replacement 90,000 90,000 Vehicle & Equip ‐ Tax

PR‐26‐022 EV Pick‐up Truck 80,000 80,000 Vehicle & Equip ‐ Tax

PR‐26‐023 2015 WEBE WL1 Equipment Trailer WL1600 11,500 11,500 Vehicle & Equip ‐ Tax

PR‐27‐004 2016 ST Cargo Trailer 6X12 Enclosed White (P15‐56) Replacement 6,000 6,000 Vehicle & Equip ‐ Tax

PR‐27‐005 2020 Pick‐up, 3500 Crew Cab, plow, sander(P20‐13) Replacement 88,500 88,500 Vehicle & Equip ‐ Tax

PR‐27‐006 2020 Truck, 1 ton C/W Alum service body (P20‐16) Replacement 88,000 88,000 Vehicle & Equip ‐ Tax

PR‐27‐007 2020 Pick‐up, 3500 Crew Cab, plow, sander(P20‐14) Replacement 88,500 88,500 Vehicle & Equip ‐ Tax

PR‐27‐008 2017 Bluebird Sod Cutter/Spreader/eDraulic Ram (P17‐49) Replacement 10,000 10,000 Vehicle & Equip ‐ Tax

PR‐28‐006 2009 Show Mobile/Event Trailer (P09‐52) Replacement 165,000 165,000 Vehicle & Equip ‐ Tax

PR‐28‐007 2018 Kubota Zero Turn Mower (P18‐411) Replacement 28,000 28,000 Vehicle & Equip ‐ Tax

PR‐28‐008 2018 Zero Turn Mower incl. Canopy, Grass Catcher (P18‐410) Replacement 34,000 34,000 Vehicle & Equip ‐ Tax

PR‐28‐009 2015 Toro Groundsmaster 4010‐D (P15‐413) Replacement 180,000 180,000 Vehicle & Equip ‐ Tax

PR‐28‐010 Ten Foot Mower (P13‐55) Replacement 180,000 180,000 Vehicle & Equip ‐ Tax

PR‐28‐011 2015 Cat Skid Steer Loader (P15‐412) Replacement 65,000 65,000 Vehicle & Equip ‐ Tax

PR‐28‐012 2018 RP Trailers, 22ft Tandem Landscape Dump (P18‐50) Replacement 14,000 14,000 Vehicle & Equip ‐ Tax

PR‐29‐003 2019 Zero Turn Mower (P19‐415) Replacement 32,000 32,000 Vehicle & Equip ‐ Tax

PR‐29‐004 Flat Deck Truck with Aluminium Chipper Box  (P12‐12) Replacement 130,000 130,000 Vehicle & Equip ‐ Tax

PR‐29‐005 2018 22ft Landscape Trailer (P19‐51) Replacement 17,000 17,000 Vehicle & Equip ‐ Tax

PR‐29‐006 2011 RP L2 Landscaping Trailer Replacement 30,000 30,000 Vehicle & Equip ‐ Tax

PR‐29‐007 2019 Zero Turn Mower (P19‐414) Replacement 32,000 32,000 Vehicle & Equip ‐ Tax

PR‐30‐004 Light Roll Off Garbage Truck (P20‐15) Replacement 210,000 210,000 Vehicle & Equip ‐ Tax

PR‐30‐005 2015 Chevrolet Silverado CK35743 (3500HD) ‐ 1 Ton (P15‐11) Replacement 125,000 125,000 Vehicle & Equip ‐ Tax

PR‐32‐004 2016 Jeep Wrangler 2‐dr 4X4 (P16‐32) Replacement 55,000 55,000 Vehicle & Equip ‐ Tax

PR‐34‐001 2025 EV Pick‐up Truck Replacement 95,000 95,000 Vehicle & Equip ‐ Tax

Total  Parks Fleet 290,000 464,500 281,000 666,000 241,000 335,000 55,000 28,000 95,000 2,455,500
Facilities Fleet

PR‐25‐025 2018 Chev Silverado 1500 4WD (F17‐22) Replacement 85,000 85,000 Facilities

PR‐25‐026 2015 Enclosed Trailer (F15‐51) Replacement 10,000 10,000 Facilities

PR‐25‐027 Sports Complex Walk Behind Floor Scrubber Replacement 19,000 19,000 Facilities

PR‐25‐028 Pickup Truck 3/4 Ton 4X4 Replacement 90,000 90,000 Facilities

PR‐26‐024 Sports Complex Ice Resurfacer 165,000 165,000 Facilities

PR‐26‐025 2015 Chevrolet Silverado CK25743(3/4 Ton 4X4 pickup) (F15‐21) Replacement 70,000 75,000 145,000 Facilities

PR‐27‐009 2020 Mitsubishi Outlander (F20‐31) Replacement 46,000 46,000 Facilities

PR‐32‐003 2018 Chev Silverado 1500 4WD (F17‐22) Replacement 85,000 85,000 Facilities

Total  Facilities Fleet 204,000 235,000 46,000 160,000 645,000
Total  Parks, Recreation & Culture 81,683,415 23,280,200 7,655,000 1,267,000 3,716,000 15,241,000 20,335,000 1,800,000 4,215,000 18,028,000 10,095,000 187,315,615
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

Engineering and Public Works

Capital Program and Traffic Engineering

CI‐22‐008 Downtown Holland Landing ‐ Yonge Street Revitalization 6,430,000 2,650,000 970,000 10,050,000 General Capital, Water Infrastructure, Sewer Infrastructure, Grants, Due from Other 

Municipalities

CI‐22‐009 Queensville Sideroad & Centre St Intersection Design Phase 2 70,000 250,000 320,000 Roads

CI‐22‐016 Highway 11/Yonge St ‐ Multi Use Path and Lighting ‐ Construction 1,915,000 1,550,000 1,550,000 5,015,000 Roads DC, Roads

CI‐24‐010 Queensville Sideroad Bridge 110 ‐ Construction 750,000 750,000 1,500,000 Roads

EP‐25‐001 Safer Streets Initiative Program 189,000 189,000 Roads

EP‐25‐002 Municipal Structure Inspections Program 75,000 75,000 Roads

EP‐25‐003 Streetlight Rehabilitation Program & LED Conversions 350,000 350,000 Roads

EP‐25‐004 Road Rehabilitation Program 2,890,000 2,890,000 Roads, Grant

EP‐25‐005 Stormwater Rehabilitation Program ‐ Ponds & Municipal Drains 270,000 270,000 Roads

EP‐26‐001 Streetlight Rehabilitation Program & LED Conversions 380,000 750,000 900,000 900,000 1,050,000 1,050,000 1,050,000 1,050,000 7,130,000 Roads

EP‐26‐002 Road Rehabilitation Program 2,600,000 2,625,000 2,650,000 2,675,000 2,700,000 2,725,000 2,750,000 2,775,000 2,800,000 24,300,000 Roads, Grants

EP‐26‐003 New Sidewalk ‐ Construction 515,000 630,000 365,000 820,000 300,000 500,000 500,000 3,630,000 Roads DC

EP‐26‐004 Safer Streets Initiative Program 185,000 195,000 205,000 215,000 225,000 235,000 245,000 260,000 270,000 2,035,000 Roads

EP‐26‐005 Stormwater Rehabilitation Program ‐ Linear 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 900,000 Roads

EP‐26‐006 Structure Rehabilitation/Replacement Program ‐ Design & Construction 1,740,000 150,000 345,000 395,000 300,000 300,000 225,000 365,000 375,000 4,195,000 Roads

EP‐26‐007 Stormwater Rehabilitation Program ‐ Ponds & Municipal Drains 275,000 450,000 520,000 1,185,000 725,000 1,945,000 380,000 640,000 505,000 6,625,000 Roads

EP‐26‐008 Mount Albert Storm Outfalls ‐ Construction 1,605,000 1,605,000 Sewer Infrastructure

EP‐27‐001 Highway 11/Yonge St ‐ Multi Use Path and Lighting ‐ Phase 3 & 4 Construction 400,000 400,000 800,000 Roads DC, Roads

EP‐27‐002 New Sidewalk ‐ Design 100,000 75,000 75,000 75,000 75,000 400,000 Roads DC

EP‐29‐001 Transportation Master Plan 200,000 200,000 Roads DC

EP‐31‐001 Stormwater Management Master Plan 250,000 250,000 Roads DC, Sewer Infrastructure

Total  Capital Program and Traffic Engineering 9,165,000 8,974,000 9,920,000 5,400,000 5,560,000 6,490,000 5,475,000 6,605,000 5,325,000 5,190,000 4,625,000 72,729,000
EPW Fleet

EP‐25‐006 2016 Trackless Sidewalk Plow (R16‐414) Replacement 190,000 190,000 Vehicle & Equip ‐ Tax

EP‐25‐007 2017 Freightliner I08SD (Plow/Dump) (R16‐07) Replacement 390,000 390,000 Vehicle & Equip ‐ Tax

EP‐25‐008 2009 Fleet Garage 4 Post Hoist (R09‐61) Replacement 84,000 84,000 Vehicle & Equip ‐ Tax

EP‐25‐009 Flail Grass Boulevard Mower (Growth) 40,000 40,000 Public Works DC

EP‐25‐010 Digital Message Board Trailers (Growth) 52,000 52,000 Public Works DC

EP‐25‐011 Electric Vehicle Charging Stations 770,000 770,000 Public Works DC, Grant

EP‐26‐009 2019 Ford Super Duty F‐550XL (R19‐13) Replacement 103,000 103,000 Vehicle & Equip ‐ Tax

EP‐26‐010 2000 Single Axle Trailer (R00‐53) Replacement 12,000 12,000 Vehicle & Equip ‐ Tax

EP‐26‐011 2004 Trailer, Tandem Flat Deck (R05‐52) Replacement 15,000 15,000 Vehicle & Equip ‐ Tax

EP‐26‐012 2019 Mitsubishi RVR CS45‐E (R19‐32) Replacement 60,000 60,000 Vehicle & Equip ‐ Tax

EP‐26‐013 2020 Silverado Patrol Truck (R20‐14) Replacement 95,000 95,000 Vehicle & Equip ‐ Tax

EP‐26‐014 2016 Freightliner Plow/Dump (Viking Plow Equip't) (R16‐04) Replacement 370,000 370,000 Vehicle & Equip ‐ Tax

EP‐27‐003 2012 Hydro Seeder and Trailer (R12‐415) Replacement 22,000 22,000 Vehicle & Equip ‐ Tax

EP‐27‐004 2020 Mitsubishi Outlander (R20‐31) Replacement 60,000 60,000 Vehicle & Equip ‐ Tax

EP‐27‐005 1.5 Ton Ride on Roller (R13‐47) Replacement 35,000 35,000 Vehicle & Equip ‐ Tax

EP‐27‐006 2004 Culvert Steamer (R04‐416) Replacement 22,000 22,000 Vehicle & Equip ‐ Tax

EP‐27‐007 2014 Tandem Roller Trailer (R14‐51) Replacement 16,500 16,500 Vehicle & Equip ‐ Tax

EP‐28‐001 2018 Freightliner 114SD and attachments (Roll‐off Truck) (R18‐02) Replacement 520,000 520,000 Vehicle & Equip ‐ Tax

EP‐28‐002 Sweeper for Loader CAT (R13‐410) Replacement 30,000 30,000 Vehicle & Equip ‐ Tax

EP‐28‐003 2011 Trackless Grinder attachment (R11‐45) Replacement 46,800 46,800 Vehicle & Equip ‐ Tax

EP‐29‐002 Snowplow Attachment HLA (R13‐42A) Replacement 16,000 16,000 Vehicle & Equip ‐ Tax

EP‐29‐003 2019 John Deere Sidewalk Tractor (R19‐412) Replacement 56,000 56,000 Vehicle & Equip ‐ Tax

EP‐29‐004 2 Flat Deck Trucks with Dumpboxes (R‐13‐12) and (R‐15‐11) Replacement 230,000 230,000 Vehicle & Equip ‐ Tax

EP‐31‐002 2024 CHEV Silverado 1500 4WD Crew (R17‐24) Replacement 95,000 95,000 Vehicle & Equip ‐ Tax

EP‐31‐003 2020 Freightliner, 5 Ton Truck c/w plows (R20‐05) Replacement 280,000 280,000 Vehicle & Equip ‐ Tax

EP‐31‐004 2024 Chevrolet Silverado W/T CK25943 (2500HD) (3/4 Ton 4X4 Pickup) (R15‐21) Replacement 90,000 90,000 Vehicle & Equip ‐ Tax

EP‐34‐001 Digital Message Board Trailers Replacements 65,000 65,000 Vehicle & Equip ‐ Tax

EP‐34‐002 2016 Trackless Sidewalk Plow (R16‐414) Replacement 210,000 210,000 Vehicle & Equip ‐ Tax

Total  EPW Fleet 1,526,000 655,000 155,500 596,800 302,000 465,000 275,000 3,975,300
Total  Engineering and Public Works 9,165,000 10,500,000 10,575,000 5,555,500 6,156,800 6,792,000 5,475,000 7,070,000 5,325,000 5,190,000 4,900,000 76,704,300
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Prior Years Budget 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total Funding Source

Town of East Gwillimbury

Ten‐Year Capital Budget Forecast

2025

Water and Wastewater

Water Operations

WW‐25‐001 Preliminary Design ‐ Woodbine Avenue Employment Lands Servicing 300,000 300,000 Water DC & Sewer DC

WW‐25‐002 Water Rehabilitation Program 3,323,000 3,323,000 Water Infrastructure, Grant

WW‐25‐003 Water Quality Partnership Project 1,100,000 1,100,000 Water Infrastructure

WW‐26‐001 Water Rehabilitation Program 2,290,000 40,000 2,330,000 Water Infrastructure

Total  Water Operations 4,723,000 2,290,000 40,000 7,053,000
Wastewater Operations

WW‐25‐004 Wastewater Rehabilitation Program 160,000 160,000 Sewer Infrastructure

WW‐25‐005 Contracted Services for New Development Sewage Pump Stations 210,000 210,000 Recovery from Developers

WW‐26‐002 Wastewater Rehabilitation Program 50,000 50,000 100,000 Sewer Infrastructure

WW‐26‐003 Contracted Services for New Development Sewage Pump Stations 210,000 210,000 210,000 630,000 Recovery from Developers

WW‐29‐001 Water Wastewater Master Plan 250,000 250,000 Water DC & Sewer DC

Total  Wastewater Operations 370,000 260,000 260,000 210,000 250,000 1,350,000
Water/Wastewater Fleet

WW‐25‐006 1/2 Ton Water Pick‐up Truck (Growth) 95,000 95,000 Water DC

WW‐25‐007 2015 Chevrolet Silverado (W15‐24) Replacement 95,000 95,000 Vehicle & Equip ‐ W&S

WW‐27‐001 2020 Pick Up (W20‐10) Replacement 82,000 82,000 Vehicle & Equip ‐ W&S

WW‐29‐002 Water Supervisor Truck (W16‐25) Replacement 84,000 84,000 Vehicle & Equip ‐ W&S

WW‐29‐003 Heavy Duty Pick‐up Truck (W23‐23) Replacement 80,000 80,000 Vehicle & Equip ‐ W&S

WW‐29‐004 Service Van (W14‐31) Replacement 80,000 80,000 Vehicle & Equip ‐ W&S

WW‐30‐001 2023 Ford F150 (W23‐22) Replacement 100,000 100,000 Vehicle & Equip ‐ W&S

WW‐31‐001 2024 CHEV Silverado 1500 4WD Crew (W17‐21) Replacement 90,000 90,000 Vehicle & Equip ‐ W&S

WW‐31‐002 2024 Replacement Service Van (W23‐31) 85,000 85,000 Vehicle & Equip ‐ W&S

WW‐31‐003 2023 Service Van Replacement (W23‐32) 85,000 85,000 Vehicle & Equip ‐ W&S

WW‐34‐001 2015 Chevrolet Silverado (15‐24) Replacement 105,000 105,000 Vehicle & Equip ‐ W&S

Total  Water/Wastewater Fleet 190,000 82,000 244,000 100,000 260,000 105,000 981,000
Total  Water and Wastewater 5,283,000 2,550,000 382,000 210,000 494,000 100,000 260,000 105,000 9,384,000

Total Capital Program 91,984,084 41,883,700 24,562,050 10,118,750 13,280,228 36,860,454 32,708,452 14,869,544 24,040,256 36,117,314 16,578,445 343,003,277
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 2024 Opening 

Balance 

 Forecasted 

Contributions 

 Operating 

Budget Draws 

Committed 

Open Capital

 Estimated 

Interest  

2024 Year End 

Uncommitted Fund 

Balance

2025 Budgeted 

Projects

 Forecasted 

Contributions 

 Operating 

Budget Draws 

 Estimated 

Interest 

2025 

Uncommitted 

Fund Balance

3.00% 3.00%

Discretionary Town Reserves

Corporate/Operating

General Capital            7,631,898  225,812  ‐          2,498,656             160,772  5,519,826  ‐            905,000  225,812             145,219                 4,985,857 

Working Capital            3,427,257  ‐          195,222  ‐             234,659               89,921  3,087,297  ‐          240,219               85,412                 2,932,491 

COVID Operating Grant               679,009  ‐             164,900               15,423  529,532  ‐            250,000                 8,386  287,918 

Sub‐total 11,738,164         225,812  195,222‐            2,898,215‐           266,116           9,136,655                 1,155,000‐           225,812                   240,219‐            239,017           8,206,266               

Program Specific

Election               123,383  116,666                 7,201  247,250  200,000  ‐            50,651               11,898  408,497 

Emergency Services               490,100  372,318  ‐          372,318  ‐               26,129               13,919  477,890  372,318  ‐          372,318               14,337  492,227 

Insurance               649,525  19,630               20,075  689,230  19,630               21,266  730,125 

Winter Operations               577,569               17,327  594,896               17,847  612,743 

Real Estate Legal & Administration               746,622               22,399  769,021               23,071  792,091 

Climate & Environmental Initiatives               158,225                 4,747  162,972                 4,889  167,861 

Farmers Market 9,660  290  9,950  298  10,248 

Public Art               199,819                 5,995  205,814                 6,174  211,988 

Library Board ‐ Operating               143,973                 4,319  148,292                 4,449  152,741 

Library Board ‐ Fundraising 57,132                 1,714  58,846                 1,765  60,611 

Food Pantry 72,810                 2,184  74,994                 2,250  77,244 

Sub‐total 3,228,818           508,614  372,318‐            26,129‐                 100,170           3,439,155                 ‐  591,948                   422,969‐            108,244           3,716,378               

Development Specific

Building Code Enforcement          16,874,101  ‐          981,936  ‐             451,092             463,232                 15,904,305  ‐       1,293,827             438,314               15,048,793 

Planning Act ‐             122,188  ‐          134,608  ‐              7,704  ‐ 264,500  ‐            74,249  ‐            10,162  ‐ 348,911 

Development Engineering Fees            3,656,008  ‐          625,455               90,917  3,121,470  ‐          659,437               73,861                 2,535,894 

Parks Development Fees ‐             428,985  ‐          122,150  ‐            16,534  ‐ 567,669  ‐          137,041  ‐            21,141  ‐ 725,851 

Fill & Site Alteration               377,512  ‐            97,333                 8,405  288,584  ‐            36,886                 7,551  259,249 

Sub‐total 20,356,448         ‐  1,961,482‐        451,092‐               538,316           18,482,190               ‐  ‐  2,201,440‐        488,423           16,769,173            

Asset Management ‐   

Parks Structures            1,139,829  295,000  ‐             872,132               16,881  579,578  ‐            770,000  295,000                 3,137  107,715 

Library               663,838  154,500  ‐             133,000               20,560  705,898  ‐            148,500  154,500               21,357  733,255 

Public Works Roads               177,003                 5,310  182,313                 5,469  187,782 

Vehicle & Equipment ‐ Tax Levy            5,042,659                  1,018,299  ‐          2,788,816               98,164  3,370,306  ‐         1,289,000                  1,018,299               92,988                 3,192,593 

Information Technology            2,187,966  80,000  ‐             415,830               55,564  1,907,700  ‐         1,019,500  80,000               29,046  997,246 

Facilities            9,075,690                  2,100,738  ‐          940,873  ‐          1,433,463             264,063  9,066,155  ‐         2,908,000                  2,644,445  ‐       2,594,202             186,252                 6,394,650 

Roads            6,597,954                  1,035,000  ‐          8,026,074  ‐            11,794  ‐ 404,914  ‐         3,224,105                  1,362,000  ‐            68,011  ‐              2,335,029 

Municipal parking               235,896                 7,077  242,973  ‐                   7,289  250,262 

Sub‐total 25,120,835         4,683,537                940,873‐            13,669,315‐         455,826           15,650,010               9,359,105‐           5,554,244                2,594,202‐        277,528           9,528,475               

Water and Wastewater 

Rate Stabilization ‐ Water            1,643,043               49,291  1,692,334               50,770                 1,743,104 

Rate Stabilization ‐ Sewer            1,231,149               36,934  1,268,083               38,043                 1,306,126 

Sub‐total 2,874,192           ‐  ‐  ‐  86,226             2,960,418                 ‐  ‐  ‐  88,813             3,049,230               

2025 Uncommitted Reserves Continuity Schedule ‐ November 7, 2024
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Asset Management ‐ Water and Wastewater

Vehicle & Equipment ‐ Water & Sewer               265,079  93,880  ‐               80,000                 8,369  287,328  ‐               95,000  93,880                 8,586  294,794 

Infrastructure ‐ Water          17,402,536  963,948  ‐          1,974,035             491,773                 16,884,222  ‐         2,247,582  987,425             468,722               16,092,787 

Infrastructure ‐ Sewer            8,553,809                  1,462,544  ‐          1,241,362             263,250  9,038,241  ‐            190,000                  1,596,170             313,332               10,757,743 

Capital Fund ‐ Water 22,693  ‐    681  23,374  ‐    701  24,075 

Sub‐total 26,244,117         2,520,372                ‐  3,295,397‐           764,073           26,233,165               2,532,582‐           2,677,475                ‐  791,342           27,169,399            

Total Discretionary Reserves before Supplementary Tax 89,562,574         7,938,335                3,469,895‐        20,340,148‐         2,210,726       75,901,592               13,046,687‐        9,049,479                5,458,830‐        1,993,367       68,438,921            

Non‐Discretionary Town Reserves

Grants and Donation 

Canada Community Building Fund (CCBF)            4,718,765                  1,088,991  ‐          1,769,663             121,143  4,159,236  ‐         1,088,991                  1,134,366             126,138                 4,330,750 

Technology Modernization Fund (TMF)               121,347  ‐             107,483  416  14,280  428  14,708 

Ontario Community Infrastructure Fund (OCIF)               907,186  848,404  ‐          1,734,321  638  21,907  ‐            848,404  975,665                 4,475  153,643 

Province of Ontario Roads & Bridges Fund 49,086                 1,473  50,559                 1,517  52,075 

Source Protection Fund 30,000  900  30,900  927  31,827 

Sub‐total 5,826,384           1,937,395                ‐  3,611,467‐           124,569           4,276,882                 1,937,395‐           2,110,031                ‐  133,486           4,583,003               

Development Charges 

Roads          14,603,553  336,816  ‐          4,197,496             322,286                 11,065,159  ‐         1,276,800                  1,010,448             323,964               11,122,771 

Growth Studies ‐          1,476,695  422,033  ‐             390,315  ‐            43,349  ‐               1,488,327  ‐                    1,266,098  ‐              6,667  ‐ 228,895 

Public Works ‐             720,504  191,066  ‐             180,000  ‐            21,283  ‐ 730,721  ‐            697,000  573,199  ‐            25,636  ‐ 880,157 

Emergency Services               899,696  596,300  ‐                 44,880  1,540,876  ‐               55,000                  1,788,901               98,243                 3,373,021 

Library Services
(1)            2,598,264                  2,084,971  ‐          7,554,572  ‐            86,140  ‐               2,957,477  ‐         2,975,000  330,314  ‐         168,065  ‐              5,770,228 

Outdoor Recreation
(1)            1,570,925                  2,462,599  ‐          7,910,881  ‐         116,321  ‐               3,993,678  ‐         1,855,000  464,098  ‐         161,537  ‐              5,546,117 

Indoor Recreation 
(1)          20,577,462                  9,215,654  ‐       35,112,025  ‐         159,567  ‐               5,478,476  ‐       14,107,400  909,241  ‐         560,299  ‐            19,236,934 

Water            1,480,741  28,276  ‐             152,079               40,708  1,397,646  ‐            215,000  84,828               38,024                 1,305,499 

Wastewater            7,692,876  2,891  ‐             242,079             223,611  7,677,298  ‐            180,000  8,672             225,179                 7,731,150 

Sub‐total 47,226,318         15,340,607              ‐  55,739,447‐         204,824           7,032,302                 21,361,200‐        6,435,801                ‐  236,793‐           8,129,890‐               

Community Capital Contributions

Environment & Watershed Enhancement               719,014  6,608  ‐               57,536               20,043  688,129  19,825               21,239  729,193 

Ineligible Due To Level of Service            2,815,303  18,738               85,021  2,919,062  56,214               89,258                 3,064,535 

10% Mandatory DC Reduction            1,837,823  54,632  ‐            89,168  ‐          1,686,285                 3,510  120,512  ‐            650,000  163,897  ‐            10,968  ‐ 376,558 

Parkland Acquisition            3,874,294  33,899             117,246  4,025,439  ‐            100,000  101,696             120,814                 4,147,949 

Administrative Facilities            4,874,315  46,834  ‐               75,000             145,384  4,991,533  ‐               25,000  140,501             153,211                 5,260,245 

Art & Cultural Heritage            1,731,326  16,519  ‐            10,000               52,135  1,789,981  49,558               55,186                 1,894,724 

Economic Development Initiatives & Servicing            1,418,225  35,534  ‐             244,340               36,283  1,245,702  ‐               40,000  106,603               39,369                 1,351,674 

Sub‐total 17,270,300         212,765  99,168‐              2,063,161‐           459,622           15,780,358               815,000‐              638,294                   ‐  468,110           16,071,762            

Cash in Lieu of Parkland

Cash in Lieu of Parkland            2,091,503               62,745  2,154,248               64,627                 2,218,876 

Sub‐total 2,091,503           ‐  ‐  ‐  62,745             2,154,248                 ‐  ‐  ‐  64,627             2,218,876               

Total Non‐Discretionary Reserves 72,414,505         17,490,767              99,168‐              61,414,075‐         851,761           29,243,790               24,113,595‐        9,184,126                ‐  429,430           14,743,751            

(1) Negative balance represents anticipated borrowing for the Health and Active Living Plaza as per the September 7, 2022 Council report.
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