


Introduction
The 2024 business plan and budget document contains five components.

Components 1 through 3 represent the budget to support Town operations.  These budgets are for the recurring 
expenditures or revenues that the Town can anticipate each year.  These include items such as salaries and benefits, 
materials and supplies, and fees and charges.  Component 4 contains the budget details for the one‐time or project 
specific expenditures.  

The Appendix (Tab 5) contains a glossary of terms.  

Component 1 – Tax Supported Budget (Tab 1)

The Tax Supported budget represents the component of the Town operations that is primarily funded through 
property taxes.  Although some of the services are offset by fees and charges, there is an element of taxation 
revenue required to support each of these departments.

Component 2 – Development and Fee Supported Budget (Tab 2)

The Development and Fee Supported budget represents the component of the Town operations that is 
supported by fees for service (no tax support).  There are five service areas that are included in this budget:  
Building, Planning, Development Engineering, Park Development, and Fill Operations.  Each of these service 
areas has approved fees or charges that are intended to fully recover the cost of providing the service.

Component 3 – Water and Wastewater Budget (Tab 3)

The Water and Wastewater budget represents the component of the Town operations that are supported by 
fees for service (no tax support).  The Town charges water and wastewater fees to property owners with 
municipal service connections.  The fees are intended to ensure that there is full cost recovery to the Town for 
providing safe drinking water and maintaining the water and sewer infrastructure.

Component 4 – Capital Program Budget (Tab 4)

The capital budget primarily represents projects or initiatives that are one‐time or time specific in nature.  The 
capital budget may include projects such as the construction of a new fire station or retaining a consultant to 
prepare a study.  The capital budget also includes the Town’s annual repair and replacement program for 
maintaining the Town’s assets.  Although the annual repair and replacement program is required each year, the 
individual projects and related amounts of funding will vary annually depending on the program requirements 
in that year.  The annual repair and replacement program may include road resurfacing, sidewalk maintenance, 
or computer replacement. 

Appendix (Tab 5)

The Appendix (Tab 5) contains a glossary outlining operating expenditure and revenue categories used for 
budgeting purposes.



2024 Total Budgeted Expenditures

$75.2M

2024 Tax Supported Operating Expenses by Department

$33.0 M

Tax Supported, $33.0M, 
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* Net of Corporate Allocations



$25.6M

2024 Capital Program by Funding Source

2024 Capital Program by Department

$25.6M
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2024 Tax Supported Budget

The 2024 tax supported budget was prepared with a focus on the new priorities that were approved in the 2022‐2026 Strategic Plan.

In addition to the Mayor and members of Council, the Town’s operations are supported by an approved complement of 207 full time positions (including 
the Executive Assistant to the Mayor and Council and the East Gwillimbury Public Library).  The budget also provides for approximately 200 part time and 
seasonal staff, including a roster of ± 65 paid on‐call firefighters, and third party contractors.



BUDGET SUMMARY

The budget process for 2024 prioritizes minimizing the impact on residents and businesses of East Gwillimbury, while maintaining base program and 
service levels. The Town has a continuous focus on the transformation and modernization of processes and technology to increase the efficiency and 
effectiveness of the services provided.   The budget provides for statutory or contractual increases where applicable.

The 2024 budget followed a similar process to prior years with staff reviewing historical actual expenditures and revenues along with anticipated pressures 
to ensure the reasonability of budgeted amounts.  

Some of the major pressures identified in the 2024 tax supported budget include:

∙       Salaries and Benefits

As a service organization, staff resources are central to delivering community programs and services.  As such, salaries and benefits are 
the largest expenditure in the Town’s operating budget.  The 2024 pressure of approximately $2.4M includes a cost of living adjustment 
for all staff, step and merit increases and benefit cost adjustments.  It also includes increases for contract staff and part time salaries in 
various departments.  New staff requests include one Strategic Advisor, one HR Associate,  one Environmental Initiatives Program 
Manager, one Financial Analyst, one Bylaw Administrator, two Roads Operators and one Recreation Coordinator.  Staffing additions that 
are also included that are directly related to the Health and Active Living Plaza are one Customer Service Team Lead, one Customer 
Service Representative, one Recreation Supervisor, one Aquatic Coordinator and four Facility Operators.  The positions added for the 
Library at the Health and Active Living Plaza are one Branch Supervisor, one Collections and Resource Specialist, one Customer and 
Community Service Specialist, one Digital Experience Specialist and four part time Customer Service Specialists.  All positions related to 
the Health and Active Living Plaza are funded from contributions specifically dedicated in previous years for the new facility and do not 
further impact the tax levy.  Two part time pilot positions were also approved for an EDI Engagement and Outreach position and Council 
and Committee Support.  Both positions are one year pilots to be funded from working capital and have no tax levy impact.

∙       Bank Fees, Payroll and Other Charges

This category of costs have increased by approximately $15,000 due to increased volume of banking transactions and associated fees as 
well as a contractual fee increase from the Town's payroll processing company.



∙       Contingency

A contingency allowance has been established for items such as additional initiatives, benefit adjustments and collective agreement 
adjustments.  This category also the contingency amount previously held in the Office of the CAO to provide funding for unforeseen 
circumstances or emergency events.

∙       Contracted Services

The budget for contracted services has a net increase of approximately $71,000.  A portion of this increase relates to contractual 
increases for animal control and shelter costs of approximately $20,000. An increase of approximately $10,000 is related to increased 
transaction fees for the recreation program booking software system.  An increase of $6,000 relates to the allowance for Ombudsman 
and Integrity Commissioner services.  The balance of the increase of approximately $35,000 is related to the tree maintenance and 
replacement program.

∙       Councillor Discretionary Expenses and Councillor Communications and Outreach

The budget for councillor communications and outreach has been established to provide funding for councillors to increase direct contact 
and information sharing with residents and businesses within the Town. This budget has been partially transferred from the existing 
Councillor Discretionary expenses for a net increase of $21,000 between the two categories.

∙       Equipment and Vehicle

The budget for equipment and vehicle includes an increase of approximately $13,000 related to the cost of rental vehicles in park 
operations.

∙       Insurance

The budget for insurance is increasing by $101,000 due to increasing premium costs.

∙       Legal Services

The budget for legal services is increasing by $54,000 due to the estimate for required external legal expertise.

∙       Materials and Supplies

The budget for materials and supplies has an net overall increase of approximately $37,000.  Approximately $32,000 is related to 
increased costs for fuel.   An increase of approximately $11,000 is proposed for additional supplies required for fire prevention education, 
fire training and emergency management programs.  An increase of approximately $23,000 is related to increased cost of materials for 
park operations.  Cost savings within the Roads operations programs have resulted in reducing the budget by approximately $32,000.  The 
balance of the increase of $3,000 is related to general increasing cost of supplies across various programs.

∙       Program Instructors

The budget is increasing by approximately $72,000 due to the increase in the number of summer camp and youth programs being 
offered.

∙       Property and Building Maintenance

The budget increase of approximately $23,000 is mainly related to increased costs of preventative building maintenance and the cost of 
maintaining aging assets.



∙       Public Works

The budget reduction of approximately $82,000 is mainly related to reduced contracted services within the Roads Operations area.

∙       Rent

The budget is increasing by approximately $17,000.  This increase is primarily related to increased rental costs for the aquatics facility.

∙       Software Licenses and Maintenance

The budget is increasing by approximately $20,000.  Approximately half of this increase is related to the additional annual software 
licenses related to new staff.  The balance of the increase is related to increased license fees in the Library for library lockers and website 
operating costs. 

∙       Training, Professional Development and Memberships

The budget increased by approximately $136,000 to assist in staff development, retention and increase in‐house expertise in various 
departments across the Town.  It also includes the annual training and development staff related to new staff.

∙       Indirect Corporate Costs

Corporate costs were adjusted for 2024 to ensure that the appropriate support costs were allocated to the fee supported areas and 
capital projects.

The budget includes increases to taxation revenue of $3.3 million.  Approximately $1.1 million of this increase is directly related to assessment growth.  
The balance of the increase is related to a tax levy increase to cover increased costs, as well as dedicated increases for asset management and the 
operation of the new Health and Active Living Plaza.  There are net decreases to development related revenue in the amount of approximately $187,000 
related to legislative changes. The increase in user fee revenue of approximately $83,000 stems mainly from the Parks and Recreation department that is 
reflective of expected increasing program participation.

Contributions to reserve are increasing in 2024 by approximately $607,000.  This includes dedicated tax levy increases that are set aside as additional 
contributions to reserves of $590,000.  The Town's new Health and Active Living Plaza is underway for construction of new community space.  To mitigate 
the impact of these costs in the year the facility opens, the 2024 budget includes a provision for the annual cost of operations.  For 2024, a total of 
$1,469,000 (an increase of $295,000) per year has been dedicated for the annual operating costs associated with the Health and Active Living Plaza, 
including a new Library.  A multi year strategy for asset replacement also commenced in 2023, resulting in a dedicated contribution to asset replacement 
reserves in the 2024 amount of $567,000 (an increase of $295,000).   The balance of the increase to reserve contributions of $17,000 is related to 
additional contributions for future fleet replacement.

The draw from reserve has increased by $669,000 for 2024.  This is related to funding one time costs for staffing pilot projects in 2024 for  an EDI 
Engagement and Outreach position as well as additional support for Council and Committees in the amount of approximately $120,000.  The balance of 
the increase of approximately $549,000 is related to the use of dedicated funding for the new positions relating to the Health and Active Living Plaza.

The tax supported budget for the Town is shown in the tables on the following pages. The details for each department supporting the tables below are 
included in the balance of this section.  



2024

Tax Supported Summary



2024

Tax Supported Summary



Mayor and Council

Municipal Council is a three ward system with two Councillors per ward, and the Mayor. The Mayor also represents 
the Town at the regional level of government. Council is responsible for all aspects of the Strategic Plan.

The Mayor and Council Office is supported by 1 full time position.

Mayor and Council Executive 
Assistant (1)

Chief Administrative

Office
(3)  

Legal & Legislative 
Services

(6)

Finance                      
(15)

Development 
Services

(28)

Fire and Emergency 
Services

(29)

Parks, Recreation 
and Culture

(41.5)

Engineering & 
Public Works

(39.5) 

Corporate Services

(23)

Library CEO

(21) 



2024 Key Priorities & Objectives 
Mayor and Council (MC) 



Mayor and Council
DescriptionStrategic Priority

Provide value to residents for tax dollars by providing low cost or free municipal events.

Support community initiatives and groups in a broad spectrum of activities for all ages.

Support and promote arts, culture, and heritage initiatives.
Encourage programs and activities that support a diverse, inclusive, and sustainable community. 
Support local businesses through the new Chamber of Commerce and the Economic Development Advisory Committee.

Encourage policies that reflect and promote economic, environmental, and social sustainability.

Continue to advocate for the principle that growth pays for growth.

Strengthen policy frameworks to support intentional, sustainable growth.

Through our words and deeds, protect and restore our natural environment as we grow.

Develop and implement policies that support environmental sustainability and best practices.

Support community engagement and outreach in the development and implementation of the East Gwillimbury environmental 
strategy and climate action plan.

Working with the Environmental Advisory Committee and community stakeholders, prioritize the establishment of environment 
initiatives such as tree planting and community clean ups.

Encourage and support volunteerism to engage the community in the Town.

Ensure funding directly supports local community in an affordable and accessible way.

Improve resident access to groups and events within the community by creating opportunities for free memberships and passes.

Support for a safe and connected community through the Road Watch Committee, Trails Committee, and Broadband Working Group.

Due to the loss of the print edition of the local, East Gwillimbury Express newspaper, increase Council communication and public
outreach with residents.

Increase fairness and transparency on how community initiative funds are utilized. 
Ensure transparency by increased reporting on the use of funds by community groups. 
Engage community partners to support community initiatives.

Quality Programs and 
Services

Responsible Growth

Environmental 
Stewardship

Build Complete 
Communities

Culture of Municipal 
Excellence



Budget Summary  
 

  
The Mayor and Council’s 2024 operating budget include expenditures of $0.9 million, or approximately 3% of the Town's total operating expenditures.    
   
Expenses have increased by approximately $108,000 mainly relating to an increase for part time support for council and committee.  This support is a one year pilot project that is offset by 
funding from reserve.  A net increase of approximately $21,000 is related to costs for expanded councillor outreach and communications to town residents and businesses.  Community 
grants and initiatives have increased by approximately $14,000.  The majority of this increase is related to $10,000 one year pilot funding to Mount Albert Sports Day that has been offset by 
a draw from reserves.   
  
There are two tables included for Mayor and Council.  The first table highlights the total budget for the department.  The second table provides a detailed list of items included in the 
Community Initiatives budget.    
 





2024 Operating Budget
 Mayor and Council Community Initiatives



2024 Operating Budget
 Mayor and Council Community Initiatives



2024 Operating Budget
 Mayor and Council Community Initiatives



The Office of the Chief Administrative Officer (CAO) provides strategic administrative leadership to the Corporation 
in accordance with provincial legislation, corporate policies, and the Council Strategic Plan. The CAO is a visionary 
leader that ensures municipal services are delivered efficiently and effectively and drives continuous improvement 
and service modernization. In addition, the CAO leads by example in developing an innovative and collaborative 
service‐focused culture where employees are supported to achieve their full potential. The CAO represents the 
municipality’s interest with other levels of government and community partners.

The Office of the CAO has 3 full‐time positions. The CAO guides a culture of belonging and leads the seven 
departments in the organization, made up of 207 full‐time , 140 part‐time employees and a roster of +/‐ 65 paid 
on‐call firefighters. The CAO also acts as the liaison with the Library Board through the Library Chief Executive 
Officer.

Office of the Chief Administrative Officer

Chief Administrative

Office
(3)  

Legal & Legislative 
Services

(6)

Finance                     
(15)

Development 
Services

(28)

Fire & Emergency 
Services

(29)

Parks, Recreation 
and Culture

(41.5)

Engineering & 
Public Works 

(39.5) 

Corporate Services 
(23)

Library CEO

(21) 



Chief Administrative Officer 



Budget Summary  
 

  
  

The Office of the Chief Administrative Officer 2024 operating budget includes expenditures of $0.7 million, or 
approximately 2% of the Town's total operating expenditures.    
  
Salaries and benefits have increased by approximately $192,000 to account for the full annual operating cost for 
Strategic Advisor position.  The departmental contingency budget of $55,000 has been moved into the corporate 
contingency to reflect the intended corporate wide use of the funds. Uniforms, corporate attire and safety clothing 
budget of $8,000 has been moved into the Corporate Services department.  
  
The net budget for this department is increasing by approximately $131,000 or 23%.  





Corporate Services

The Corporate Services Department provides operational support to the corporation and the community 
through the following business units:

• Communications & Customer Service

• People & Belonging

• Information Technology

• Environmental Initiatives 

The department is supported by 23 full time positions.

Corporate Services 
(1)

Communications & 
Customer Service (10)

Information 
Technology  (6)

People & Belonging 
(5)

Environmental 
Initiatives (1)
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Corporate Services
DescriptionName of 

Priority/Objective
Strategic 
Priority 

Prepare the legislated Asset Management Plan, including data collection, inventory refinement of 
all Town assets, document the related lifecycles and operational maintenance plans.

Asset Management Plan

Provide an Open Data portal to initiate access to information directly by the public in a 
transparent and accessible manner.

Open Data Portal

Implement the Environmental Strategy including the Environmental Outreach program and 
events and update the Water Conservation Strategy.

Environmental Strategy

Complete the risks and vulnerability analysis regarding health and infrastructure. Initiate 
community engagement for Climate Adaptation. (Project scope is grant dependent) 

Climate Action Plan

Develop the corporate and community action plan as part of the Community Energy Plan to 
reduce greenhouse gas emissions and energy consumption.

Community Energy Plan Update

Create a corporate working group to review the standards and conduct engagement.Update Green Development 
Standards

Implementation of Council approved Customer Service Excellence Strategy with a focus on a “no 
wrong door approach”, expanding and enhancing service levels to include multiple locations.

Customer Service Excellence 
Strategy

Enhance the Customer Relationship Management Solution (CRM) to promote a standardized 
service management approach across the organization. Involves integrating the CRM with 
backend data sources, solutions, and business processes.

Customer Relationship 
Management (CRM) Solution 
Expansion

Provide strategic communications support to all Town departments to ensure effective internal 
and external communications and engagement, ensuring strategies reflect current trends in the 
community.

Strategic Communications

Conduct a review of the Town’s website to ensure accuracy of information, adherence to AODA 
standards and legislation and ensure we continue to maximize self‐service options for residents 
with online payments and resident portal.

Website Enhancements

Quality Programs and 
Services

Environmental 
Stewardship

Culture of Municipal 
Excellence



Corporate Services 
DescriptionName of Priority/ObjectiveStrategic Priority

Prioritize the roll out of key EG You Belong Employee Strategy including a rewards and 
recognition program, salary review, benefit review and implementation of maternity and 
parental leave.

EG You Belong, Employee Strategy

Oversee corporate training and development program including training on Health and Safety, 
Mental Health and Wellness, EDI, Business Solutions, AODA, and Career Development Review. 
(Also part of EG – You Belong)

Enhanced Training and Development 
Program

Advance the pillars of the EDI Framework: Engage, Educate, Express. Efforts will include 
continued engagement with various communities within EG, support to DIAC, review of 
policies, exploring ways in which to effectively express the municipality's commitment to EDI.

Advance the Equity, Diversity and 
Inclusion Framework

Complete a review and update of priority Human Resources policies and procedures to 
support employee growth, development and retention including a new comprehensive on‐
boarding program and succession planning framework. (Also part of EG – You Belong)

Human Resources policy and 
procedure update

Focus on automating and transforming the delivery of municipal services to meet the 
changing needs and expectations of residents and businesses (Municipal Peak Performance 
Program). Scope includes enhancing the Town’s self‐serve options, streamlining and 
automating business processes, paperless strategy and continued promotion of a data‐driven 
decision‐making framework.

Service Modernization and Business 
Efficiency

Promote a data‐driven decision‐making framework by fostering a culture that values and 
prioritizes decisions based on data analysis and approaches. Increase data literacy to promote 
how to collect, analyze, interpret, and use data effectively. Involves training and support to 
protect the town’s digital assets and maintain a safe, secure, and resilient operating 
environment. Examples include HR Modernization, Open Data Portal, Digital Forms.

Information Management and 
Service Improvement

Revise and establish the e‐Signature policy and implementation to comply with legislative 
mandates.

Enhancing and Standardizing e‐
Signature Implementation 
Framework

Develop a framework to guide staff through the development, approval and administration of 
the Town’s administrative policies and procedures. Scope includes developing an inventory of 
current and future policies and procedures, standardized template, training and corporate roll 
out.

Administrative Policy Review

Culture of Municipal 
Excellence
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Budget Summary   
 

  
The Corporate Services 2024 operating budget includes expenditures of approximately $4.1 million or 12% of the Town's total operating 
expenditures.   
   
Salary and benefits have increased by approximately $546,000 due to the addition of four new positions.  These include one HR Associate 
and one Environmental Initiatives program manager.  New positions for the Health and Active Living Plaza, one Customer Service Team 
Lead and one Customer Service Representative, are also included.  The cost of these positions are offset by a draw from funding 
previously set aside for HALP operations and do not create an additional tax levy impact.  An increase in part time staffing levels for 
customer service and communications, as well as merit increases also contribute to the 2024 variance. Corporate wide training costs have 
increased by $97,000 relating to expanded training options for all staff to have the necessary skills to be successful in their roles, as well 
as annual costs for new staff. Software licensing has increased by $6,000 to cover the corporate operating costs of additional licensing for 
all new staff positions.  The budget for uniforms, corporate attire and safety clothing of $8,000 was moved from the Office of the CAO 
budget. The increase of $5,000 in advertising is related to rising recruitment costs. 

  
The net budget for this department is increasing by approximately $561,000 or 16%.  







Legal and Legislative Services

The Legal and Legislative Services Department is comprised of two branches.  The Legal Services Branch, led by the 
Town Solicitor, provides strategic and legal advice and support to Council, the Corporation and the Town’s local 
boards.  The Legal Services Branch has general oversight and responsibility for legal matters involving the Town and 
oversees the Town’s insurance and risk portfolio.  The Legislative Services Branch, led by the Municipal Clerk, has 
legislative responsibility for administering Committee and Council meetings and agendas, including statutory public 
meetings under the Planning Act.  The Legislative Services Branch is responsible for administering the municipal 
election process and managing the access to information and privacy process.   

Legal and Legislative Services is supported by 6 full time positions.

Legal & Legislative Services 
Town Solicitor (1)

Legal Services
(2)

Legislative Services
(3)



Legal and Legislative Services

DescriptionName of Priority/ObjectiveStrategic Priority

Review and update the Town's Delegation By‐law in partnership with Finance. Review and update as appropriate 
Delegation By‐law

1) Provide legal advice on issues impacting Town
2) Review Town's risk management practices
3) Bylaw and policy review

Provide Strategic Legal Advice and 
Support to Mayor, Council and 
Senior Management

Implement the updated Procedure By‐law, incorporating training for Council and staff, along 
with public awareness initiative to ensure individuals gain a clear understanding of how 
procedures impact them, thus enabling them to participate more effectively in local governance.

Procedure By‐law Review

Examine current ward boundaries and Council composition to ensure fair and equitable
representation for all members of the community.

Ward Boundary Review

Develop comprehensive policies in alignment with provincial regulations that outline the Town's 
approach to collecting, maintaining, supervising, and sharing information and records with the 
public.

Records Management and Open 
Data – Policy Development

Quality Programs and 
Services

Culture of Municipal 
Excellence
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Budget Summary   
 

  
The Legal and Legislative Services operating budget includes expenditures of approximately $1.3 million or 4% of the 
Town's total operating expenditures.  
   
Salaries and benefits have increased by $62,000 as a result of a cost of living adjustment and merit increases in 
legislative services. Legal services have increased by $55,000 to provide for external legal advice.  The increase in 
contracted services of $6,000 is related to the estimated cost of integrity commissioner services.  Cost increases have 
been partially offset by a decrease in professional development costs as well as materials and supplies for a 
subscription that is no longer required.   
 
The net budget is increased by approximately $119,000 or approximately 12%.  







Finance

The Finance Department is responsible for providing direction, advice and services that ensures the Town remains 
in a strong financial position, enabling the Town to provide quality services to the public, now and in the future.

The Finance Department provides financial support to the corporation and the community through three business 
units: 
• Financial Services:  budget coordination and development, controls and reporting, accounting, investments 

and banking, property tax and water billing

• Capital and Development Finance: capital budgeting, development charge administration, fee and reserve 
management, long range financial planning

• Procurement:  administration of the procurement bylaw, coordination of Town purchases and competitive 
bids

The department is supported by 15 full time positions.

Finance/                
Treasurer (1)

Financial Services/ Deputy 
Treasurer (10) Capital and Development 

Finance (3)
Procurement (1)



Finance

Facilitate the 2025 budget development process, including coordinating, analyzing and 
summarizing department submissions and reporting to Council, to align with Council 
priorities and initiatives.

2025 Budget

Prepare the 2023 Annual Financial Report to provide information on the Town's 
financial position in a transparent, resident‐friendly manner.

2023 Annual Financial Report

Initiate identified enhancements to the current financial system and prepare for 
financial system replacement RFP issuance.

Financial system enhancement roadmap

Review and update Procurement by‐law as required.Update to the Town’s Procurement By‐law

DescriptionName of Priority/ObjectiveStrategic Priority

Review and implement enhancements of financial processes to identify potential 
efficiencies or customer service enhancements including possible technology 
improvements. 

Review and enhancement of financial 
processes

Support the ongoing enhancements to online payment opportunities for improving 
overall customer experience on the EG website.

Enhancements to online payments

Develop a funding strategy for the lifecycle management of the Town's existing assets, 
per Provincial legislation.

Asset Management Financial Plan

Prepare an update of the Development Charge background study and by‐laws, in 
consultation with key stakeholders.

Development Charge Background Study 
and By‐law

Conduct a review and update funding strategies for the Town's capital program.Capital Program Funding Strategy

Complete the Health and Active Living Plaza financial plan including analysis of 
operating and capital costs/revenues.

Update Multi‐year Funding Strategy for the 
Health and Active Living Plaza

Quality Programs and 
Services

Responsible Growth

Build Complete 
Communities

Culture of Municipal 
Excellence
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*Finance assumed responsibility of processing of payments in 2019

Online Services - Resident Self Serve

* All 2023 numbers have been estimated to year end for comparison purposes
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Budget Summary                                                                                                        

  
The Finance department 2024 operating budget includes expenditures of approximately $2.4 million or 7% of the 
Town's total operating expenditures.  
   
Salaries and benefits budget have increased by approximately $164,000 due to the addition of a new financial analyst 
position, with costs partially offset by $70,000 from funds set aside for the Health and Active Living Plaza.  The increase 
also includes cost of living adjustments, merit increases and benefit cost adjustments.     
   
The bank fees, payroll and other fees budget has increased by approximately $15,000 due to increased transaction 
volume and payroll processing costs.  The audit services budget has increased by $7,200 as a result of  the new financial 
audit provider contract.     
  
The net budget for this department is increasing by approximately $119,000 or 7%.   







Development Services

The Development Services department is supported by 28 full‐time positions. The majority of the department is 
funded through development fees (Tab 2) with a small component funded through property taxes.  The department 
provides strategic land use planning advice concerning the long term growth related vision for the Town. 

Economic Development has recently been integrated into the Development Services department. The Economic 
Development branch supports sustainable economic growth through business development support,  strategic 
investment attraction, and assistance to industrial and commercial projects throughout the development process.

The Planning Division is responsible for reviewing and processing all Planning Act applications as per provincial, 
regional and municipal policy directives.  Planning is also responsible for updates and maintenance of the Town’s 
Official Plan and special land use studies.  Planning staff provide interpretation and review of relevant provincial and 
regulation land use policies and Zoning by‐law regulations. In addition, public comment and feedback is solicited on 
all planning matters related to development applications and changes to planning policies.

The Building Division deals with building administration and approvals through plans review and site inspections. 
They ensure compliance with the Ontario Building Code and Standards and the Town’s Zoning By‐law for 
construction, demolition, renovation of buildings through the administration and enforcement.

The Bylaw enforcement branch works with the community to educate and enforce municipal by‐laws, various 
government acts, and legislation to protect the public safety, integrity and welfare of all residents.

Development 
Services (1)

Economic 
Development 

(2)
Planning (6) Building (14)

Bylaw 
Enforcement 

(5)
6



Development Services
DescriptionName of Priority/ObjectiveStrategic Priority 

Conduct a review and update of the Town's Development Application process to ensure 
conformity with emerging legislation, clarity, and AODA compliance.

Development Application Process 
Review

Expand available online services with digital forms and payment options for requests and 
services related to Development Services.

Expand online access to 
development‐related services

Review and update of the Zoning Bylaw to ensure conformity with the updated Official Plan, 
new and emerging legislation, and Council strategic priorities.

Zoning Bylaw Update

Upon completion of the Heritage Conservation District Study, develop and implement a plan 
based on the recommendations of the study.  

Heritage Conservation District Plan

Develop a comprehensive Heritage Strategy including comprehensive success measures to 
support reporting on the progress and impact of any Heritage Preservation efforts.

Heritage Strategy

Develop and deliver programming designed to meet the specific needs of EG entrepreneurs to 
encourage their success, growth, and job creation. 

YSpace Entrepreneurship Hub

Develop and implement a comprehensive business triage and visitation program that supports 
the ability of local employers to thrive and expand and celebrate business openings and 
successes.

Business Retention and Expansion

Develop an investment readiness package, and marketing to support key economic 
development initiatives and better articulate AdvantageEG's specific value proposition.

Investment Readiness

Complete Secondary Plans for new community areas.Complete Communities 
Secondary Plan

Update the Town's Official Plan to conform with York Region's Official Plan and Provincial 
Policy.

Updated Official Plan Conformity

Finalize updated allocation policy to support distribution of municipal reserve.Updated Allocation Policy

Quality Programs and 
Services

Responsible Growth



Development Services 
DescriptionName of Priority/ObjectiveStrategic Priority

Work with internet service providers to facilitate expansion, continue to partner with YorkNet on 
their regional expansion and work to enhance services to Industrial, Commercial and Institutional 
(ICI).

Broadband Expansion

Conduct analysis of applications with legacy draft approvals to ensure conformity with current 
policy and strategic objectives.

Policy Conformity for Legacy 
Applications

Implement an Administrative Penalty System (APS) which allows the Town to enforce its by‐laws 
more effectively and efficiency while still respecting the requirements of justice and due process.

Administrative Penalty System (APS)Culture of Municipal 
Excellence

Build Complete 
Communities
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Budget Summary   
 

  
The Development Services 2024 operating budget includes expenditures of approximately $1.7 million or 5% of the Town's total 
operating expenditures.  
   
The salaries and benefits budget has increased by approximately $108,000 and includes a new Bylaw and Licensing Administrator 
position as well as cost of living and merit increases. The increase in contracted services of approximately $20,000 is related to 
increasing costs for animal control and wildlife management contracts. Advertising costs have increased by $4,500, however the 
increase has been offset by cost reductions in other agencies/municipalities and materials and supplies.  
  
Revenues from development charges have been reduced by approximately $73,000  due to the More Homes Built Faster Act, which 
no longer allows the use of development charge funding for this program.  User fees have increased by approximately $13,000 with 
the expected increase in enforcement from adding to the staff complement.
  
The net budget has increased by approximately $189,000, or 15%.   
   
The Development Services department also includes Planning and Building.  The budget tables in this section exclude the budget 
for these branches as they are not tax supported and are included separately in this report.  (see Tab 2)    
 

 







Engineering & Public Works

The Engineering & Public Works department is responsible for:

• Operating and maintaining infrastructure: roads; sidewalks; streetlights; water/wastewater; storm water 
management; traffic engineering; fleet

• Planning for future infrastructure to accommodate growth including master plans and servicing
• Administering development approvals and agreements
• Administering applications covered by the Fill & Site Alteration by‐law and monitoring activity 
• Administering the waste program including the contract and environmental programs

The department is supported by 39.5 full time positions, 10 crossing guards and approximately 10 part‐time / 
seasonal positions.
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Engineering and Public Works
DescriptionName of Priority/ObjectiveStrategic Priority

Complete a Water Quality Improvement Study in Queensville, Sharon and Bales Drive 
Industrial Area in partnership with York Region to identify improvement opportunities for 
water treatment, operations and to minimize flushing.

Water Quality Improvements Study

Leverage the completed Automated Water Meter Reading Study and installation of a pilot 
data logger in Mount Albert. This project will be expanded to implement the data logging 
equipment Town‐wide to remotely collect water meter readings on demand.

Automated Water Meter Reading ‐ Data 
Logger Installation

Enhance internal automated winter maintenance vehicle tracking for better management 
and oversight of operations.

Winter Maintenance Dashboard

Annual maintenance program for approximately 600 lane kms of roads and sidewalks, 3,000 
road signs and 150 kms of line painting to ensure safe vehicle and pedestrian use. Capital 
projects include Highway 48 sidewalk, annual road resurfacing program, and bridge 
rehabilitations and replacements.

Annual Infrastructure Maintenance and 
Capital Projects

Implementation of automated data collection system to remotely monitor all town sanitary 
pumping stations.

Modernization of Sanitary Pumping 
Stations

As part of the Safer Streets Program, implement traffic safety initiatives throughout the 
community including the camera radar board pilot program in partnership with YRP.

Safer Streets Initiative

Update the Town's Stormwater Management Master Plan to mitigate the impact of larger 
and more frequent storm events, climate change, and to provide sustainable funding 
options for consideration.  

Stormwater Management Master Plan 
Update

Support the continued development of the York Region Sewage Works project and provide 
additional incremental allocation to support development over the next few years.

York Region Sewage Works Project

Quality Programs and 
Services

Responsible Growth



Engineering and Public Works 
DescriptionName of Priority/ObjectiveStrategic Priority 

Establish a review process for wastewater and stormwater system applications and ongoing 
infrastructure maintenance/inspections to meet the new ECA regulatory requirements as 
established by Ministry of the Environment, Conservation and Parks. 

Regulatory Environmental Compliance 
Approval (ECA) Requirements

Develop and implement a Corporate Green Fleet Strategy including electric fleet vehicles and 
fast charging stations.

Green Fleet Strategy

Work with N6 partners to develop level of service conditions and to issue a new long term 
cooperative waste collection contract. 

Blue Box Transition /N6 Cooperative 
Collection Contract 

Initiate remediation of Town steel streetlight poles where required and commence the multi‐
year LED streetlight conversion program. 

LED Streetlight Conversion Strategy

Update the Town's current Fill by‐law and accompanying guidelines to meet or exceed 
industry standards.  The fill bylaw will contain the essential mandatory conditions and the 
guidelines will provide industry best practices on how to implement a fill project.

Fill By‐law and Accompanying 
Guideline Update

Commence utility relocations, complete tender process and begin construction of 
infrastructure improvements.  

Downtown Mount Albert Revitalization 

Award multi‐year construction tender to proceed with watermain replacement, utility 
relocates, curb and sidewalk removal and replacement, boulevard grading and initial 
streetscaping.

Holland Landing Yonge Street 
Revitalization

Environmental 
Stewardship

Build Complete 
Communities
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Budget Summary   
 

  
The Engineering and Public Works 2024 operating budget includes expenditures of approximately $7.2 million or 22% of the Town's total 
operating expenditures.    
   
The salary and benefit budget has increased by approximately $366,000.  This includes two new roads operators, as well as cost of living increases, 
merit increases and benefit cost adjustments. As well, approximately $16,000 of this amount is related to additional crossing guards. The increase 
is offset by a reduction of approximately $31,000 in roads operations where resurfacing and paving budgeted in operations have been performed 
through the capital program. A decrease in public works of $82,000 is due in recognition of favourable contracts and aligning with historical actual 
spend. A further decrease of approximately $5,000 in the indirect corporate costs is related to an adjustment of salaries charged to capital 
programs from operations programs.   
   
Overall, the net budget is increasing by approximately $251,000 or 3%.   
  
The Engineering and Public Works department also includes the Development Engineering branch, Fill Operations branch and the Water and 
Wastewater branch. The budget tables in this section exclude the budget for these branches as they are not tax supported and are included 
separately in this report. (see Tabs 2 & 3)  







Parks, Recreation and Culture

The Parks, Recreation and Culture Department ensures residents have a variety of high quality parks, recreation 
and cultural opportunities and experiences creating constructive, healthy and active lifestyle for residents.

The department is responsible for the following core business functions: 
• Facility design, construction maintenance and operations;
• New park development, park, trail and open space design, construction, maintenance and operations;
• Streetscape and public space urban design and construction;
• Recreation programming, special events, volunteerism, partnerships and community engagement and facility 

permit administration.  

The department is supported by 41.5 full time positions and approximately 95 part‐time, seasonal and student 
positions.

Parks, Recreation and 
Culture (2)
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Municipal Facilities
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Parks, Recreation and Culture

DescriptionName of Priority/ObjectiveStrategic Priority

Complete the development of Health and Active Living Plaza resourcing and operating plans.HALP Resourcing and Operating 
plans

Collaborate with the Arts and Cultural Committee of Council to continue procurement of public 
art displays within Town.

Public art displays

Conduct a review of Town Events and develop a Special Events Strategy to identify community 
needs and support partnerships with community groups.

Proposed Special Events Strategy

Expand recreation programs, camps, and drop‐in programs with a focus on enhanced cultural and 
youth programs.

Recreation programs

Complete high priority projects listed in the Active Transportation and Trails Master Plan including 
Simcoe Trail Phase 1, Nokiidaa Trail Extension to Greenlane, New Trail Development in 
Queensville.

Active Transportation and Trails
Master Plan Projects

Provide options for parkland acquisition to support the future growth of the Town and provide 
passive and active recreational opportunities.

Parkland Acquisition

Update existing tree compensation standards for new development and draft tree protection by‐
law.

Tree Preservation and Protection

Implement the results of the space needs analysis to create efficient work environments to 
support high‐quality service delivery. 

Facility Space Needs Plan

Develop a comprehensive sponsorship and donation policy and program to leverage revenue 
generating opportunities to decrease and off‐set operating costs. 

Sponsorship and Donation Policy

Quality Programs and 
Services

Responsible Growth

Environmental 
Stewardship

Culture of Municipal 
Excellence
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Budget Summary   
 

  
The Parks, Recreation and Culture 2024 operating budget includes expenditures of approximately $8.1 million, or 25% of the Town's total 
operating expenditures.  
   
The salary and benefits budget has increased by approximately $505,000.  This includes a new Recreation Coordinator positions as well as 
six new positions for the Heath and Active Living Plaza.  These include a Recreation Supervisor, Aquatic Coordinator and four Facility 
Operators.  These positions are funded through previous dedicated contributions for the HALP and do not create any further tax levy 
increase impacts.  The increase for salaries and benefits also includes a cost of living adjustment for all staff as well as merit increases and 
standby pay adjustments.     
   
The budget for program instructors has increased by $72,000 due to increased programming in summer camps and youth programs.  
Contracted services has increased by approximately $45,000 due to increased costs of tree maintenance and planting as well as rising cost 
of recreation management software.  Materials and supplies have increased by $33,000 to account for rising costs and growth in the 
number of parks to maintain.  The property and building maintenance budget is increasing by $22,000 due to an increase in trade costs and 
the increased age of assets.  Equipment and vehicle costs have increased by $15,500 to reflect the rising cost of renting vehicles and 
equipment. Rent has increased by $15,000 due to the increasing rental cost of the aquatics facility.   
 
Community initiatives have decreased by approximately $33,000 due to the one time funding in 2023.  The draw from reserve is also 
affected by the one time funding for this from 2023.  
  
Recreation revenues are estimated to increase by approximately $80,000 to offset the increased costs of programs. Budgeted revenue from 
development charges has been removed due to the More Homes Built Faster Act, which no longer allows the use of development charge 
funding for this program.  
  
Draw from Reserves has increased by approximately $291,000 to fund the new HALP positions from the amounts previously set aside to pay 



Draw from Reserves has increased by approximately $291,000 to fund the new HALP positions from the amounts previously set aside to pay 
for operating the new facility.  
 
The net budget is increasing by approximately $449,000 or 7%.    







Fire and Emergency Services

The Fire and Emergency Services Department enhances the fire and life safety of the Town’s residents, businesses 
and visitors by: delivering public education programs; performing prevention inspections and enforcement; 
ensuring emergency management through an essential Emergency Management Program; and providing effective 
suppression, rescue, and medical response which includes personnel and equipment. 

The composite department is supported by 29 full time positions and a roster of ± 65 paid-on-call firefighters.

Fire & Emergency 
Services (4)

Education and 
Inspection 

(4)

Training 
(1)

Emergency 
Management

Suppression 
(20)

7



Fire and Emergency Services

DescriptionName of Priority/ObjectiveStrategic Priority

A community risk assessment is a process of identifying, analyzing, evaluating and prioritizing risks to 
public safety to inform decisions about the provision of fire protection services. Every municipality, and 
every fire department complete a community risk assessment. The CRA also contributes to informed 
decisions about the provision of fire protection services.
The CRA assesses risk at both a town level and at the more granular neighbourhood level, this provides 
important information for targeted fire safety and risk reduction campaigns and aids in emergency 
response preparedness. 

Community Risk Assessment

Exploration of fleet management partnership and establish an automatic‐aid agreement for Ravenshoe 
Road. 

Shared Fire Services with 
Georgina Fire and Rescue 
Services

Ongoing equipment maintenance/replacement includes updating required self‐contained breathing 
apparatus (SCBA), hose and line equipment, rescue tools, and training equipment. 

Fleet and Equipment 
Replacement Program

Enhance staff education and training to meet and maintain required NFPA (National Fire Protection 
Association) certification. Implement joint training opportunities with Georgina Fire and Rescue 
Services.

Firefighter Training and 
Certification Requirements

Update the existing Establishing and Regulating Bylaw utilizing information and recommendations from 
the Community Risk Assessment and the Municipal Modernization Project.

Establishing and Regulating 
Bylaw

Quality Programs and 
Services

Culture of Municipal 
Excellence
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Budget Summary   
 

  
The Fire and Emergency Services 2024 operating budget includes expenditures of approximately $5.9 million or 18% of the Town's total operating 
expenditures.   
   
The salary and benefits budget for Fire and Emergency Services has increased by approximately $166,000 or 3%. This includes service recognition 
increases, step increases and benefit cost increases as well as an increase of $50,000 for Paid on Call firefighters to align with actuals.  It also includes a 
Cost of Living increase for non union staff.  
   
Materials and supplies are increasing by approximately $37,000 to mainly account for the increased cost of fuel. The increase also accounts for increased 
resources for prevention/education programs as well as enhanced technology within Operations. Training and professional development has increased 
by $20,000 to reflect the increased demand for training, certification and maintenance of the existing programs and initiatives. Other 
Agencies/Municipalities have increased by approximately $12,000 based on population and response increases for Richmond Hill and Georgina service 
agreements.   
   
The net budget is increasing by approximately $244,000 or 5%.   







Library

Library Services are governed by a separate Board in accordance with the Public Libraries Act. The Town of East 
Gwillimbury provides annual funding to the Library and has a member of Council on the Library Board.  East 
Gwillimbury Public Library’s vision is to nurture literacy in all its forms and is a place to create, play, learn and grow.  
In pursuit of this mandate, the library provides many free or low‐cost programs and services to the residents of East 
Gwillimbury.  These include print and digital literacy based programs for children and adults, free loans of books 
(print and electronic), technology and other materials, and free Internet access (including Wi‐Fi). The Library is an 
identified Municipal Cultural Resource that plays a key role in engaging youth and newcomers and preserving the 
Town’s culture.

The Library is supported by 21 full time positions.

Library Board

Chief Executive Officer

Holland Landing 
Branch

Mount Albert Branch



Library
DescriptionStrategic Priority

Respond to growth by preparing to open our largest library branch and servicing and planning for new residents. Use a sustainability 
lens when responding to growth.  
Enrich our programs by establishing new community‐led programs, seek community input on the development of new programs and 
partnerships, and expand literacy support efforts.
Connect our community and newcomers to vital services, information, and programs.

Review our outreach strategy to ensure its effective and engaging.

Build a vibrant collection through exploring a library of things, performing a collection audit to ensure all voices are represented, 
expanding merchandising efforts, and leveraging our digital branch to promote resources. 
Reduce and remove barriers through a review of library fees, launching mobile printing, refreshing our public computers, and 
expanding and formalize grant writing and applications. 
Enhance our spaces by making our branches inviting and modern and expanding local art displays.

Provide digital literacy opportunities to new partners and residents and expand staff training on emerging technologies. 
Commit to exceptionality through advanced customer service training and refreshing our Customer Service Strategy.

Support our employees by expanding staff development opportunities and launching an employee engagement strategy.

Find new and effective ways to reach more people through expanding our marketing efforts, launching new branding to reinforce our 
identity in the community. 
Evaluate our practices by furthering our review on how we collect statistics and refreshing our customer service feedback processes.

Build Healthy 
Communities

Expand Access

Provide Exceptional 
Experiences
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Budget Summary                                                                                                        

  
The East Gwillimbury Public Library 2024 operating budget includes expenditures of approximately $2.2 million or 7% 
of the Town's total operating expenditures.   
   
The salaries and benefits budget has increased by approximately $221,000 and includes four new positions for the 
Health and Active Living Plaza.  These include a Branch Supervisor, Collections and Resource Specialist, Customer and 
Community Service Specialist and a Digital Experience Specialist.  Four part time Customer Service Specialist positions 
are also included. These positions are funded by previously dedicated reserve contributions and do not require a 
further increase in tax levy.  The increase in salary and benefits also includes a cost of living adjustment for all staff and 
merit increases.  
 
The software licensing budget has increased by $12,000 to align with actual new website operating costs as well as 
provide licensing for new staff.  An increase of approximately $2,600 in training, professional development and 
memberships is related to new staff as well as increased training content, such as WHMIS and Harassment in the 
Workplace.  The increase in rent of approximately $2,400 is related to inflationary increases for the facilities.  Audit 
services has increased by approximately $2,000 to reflect the library share of the new audit contract for the Town.  
Materials and supplies have increased by approximately $1,900 to account for rising cost of program supplies and 
digital content.      
 

A draw from reserve is included for the positions that have been funded from amounts set aside to operate the Health 
and Active Living Plaza.



and Active Living Plaza.
 

The net budget for this department is increasing by approximately $110,000 or 5%.   
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