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Context
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This term of Council was dominated by 
unplanned priorities resulting from the 

COVID-19 Pandemic and unprecedented 
growth. Yet the priorities of the 2019-2022 

Strategic Plan were achieved.  

Oak Ridges Moraine
Greenbelt and 
Natural Heritage 
System

Central Growth Area 
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• COVID-19 Control Group established
• 41 memos to Council
• 13 vaccination clinics
• 77 Council meetings held virtually
• 3000 library curbside visits
• 272 virtual technology help sessions with 

library staff
• Successfully managed financial impacts with 

no net impact to Town’s overall budget

The world changed on March 13, 2020

COVID-19 Pandemic 
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COVID-19 Pandemic

YEAR 

COVID 
CONTROL 

GROUP 
MEETINGS

REGIONAL 
EMERGENCY 
OPERATIONS 

CENTRE / 
COMMUNITY 
EMERGENCY 

MANAGEMENT 
COORDINATOR 

RECOVERY 
TEAM 

MEETINGS

INTERNAL 
EMAILS TO 

COUNCIL AND 
STAFF 

COVID 
UPDATE 
MEMOS

VIRTUAL 
TOWN 
HALLS

2020 157 45 15 45 15 8

2021 59 52 20 31 20 9

2022 4 12 *2+ 7 6 3
• Recovery Team Meetings were integrated with ongoing weekly SMT meeting agendas
• Data updated as of July 6

Response Framework 
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• Support for local business 
• Business Recovery
• $250,000 - Emergency Response Benefit

• Modernization 
• Accelerating service improvement initiatives

• Transitioned programs online 
• 60+ recreation programs transitioned to online
• Offered new library programs and services (book 

bundles, curbside pickup, and virtual programming) 
• Vaccine booking assistance and free printing of 

vaccine passports
• Online engineering applications 

• Build Back Better initiative

But with change – comes opportunity…

COVID-19 Pandemic 
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• Leverage new technologies, new ways of working, emerging best 
practices

• Reaffirm municipal priorities and align our efforts
• Realize cost savings and new efficiencies
• Opportunity to explore new options for flexible and remote work 

Outcomes: 
• Cost savings
• Enhanced efficiencies
• More responsive, accessible, inclusive service delivery
• Engaged, skilled employees empowered to deliver service 

excellence
7

Build Back Better

Objective: Be better than we were before and during COVID-19

What are the opportunities 
to enhance 

service delivery 
through enhanced 

flexibility or innovation?



How do we operationalize the plan?

8

From feedback to next 
steps…



About Team EG

Senior Management Team 
2018

Aaron Karmazyn
GM, Community Parks,
Recreation and Culture

Mark Valcic
GM, Corporate Services

Michelle Collette
Director of Human Resources

Thomas R. Webster
Chief Administrative Officer

Phil Dawson
GM, Emergency and Community 

Safety Services/ Fire Chief

Mike Molinari
GM, Community Infrastructure 
and Environmental Services

Laura Hanna
Manager of Customer Service 

and Communications

Dean Horner
GM, Legal and Council Support 

Services/ Town Solicitor

Marco Ramunno
GM, Development Services

Monika Machacek
Chief Executive Office, 

East Gwillimbury Public Library
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About Team EG

Senior Management Team 
2022

Aaron Karmazyn
GM, Community Parks,

Recreation & Culture

Mark Valcic
Deputy Chief Administrative 

Officer

Michelle Collette
Director of Human Resources

`

Mike Molinari
GM, Community Infrastructure 
and Environmental Services

Rob McKenzie                 
Fire Chief

Warren Marshall
GM, Finance/ Treasurer

Janis Ingram
GM, Legal Services/               

Town Solicitor

Lawrence Kuk
GM, Development Services

Thomas R. Webster
Chief Administrative Officer

Meeta Gandhi
Director of Communications, 

Customer Service and Equity,  
Diversity and Inclusion

Andras Szonyi
Director of Building Standards 
Branch/ Chief Building Official

Margot Bégin
Director of Economic 

Development

Tara Lajevardi
Municipal Clerk/ Director 
of Legislative Services

Angela Ramsey
Chief Executive Officer, 

EG Public Library 
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2022 Extended Management Team 
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About Team EG

Staff Development
• CAO Internship Program
• Internal staff promotions

• 73 staff development opportunities since 2018
• Forward 2025 – Leadership and staff team development

• Development Services
• Finance
• Water and Wastewater
• IT
• Customer Service

• Current reviews of Human Resources and CPRC
• My EG – Staff Survey Review for Q4
• External Leadership
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About Team EG
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2019-2022
Strategic Plan Priorities

The 2019-2022 Strategic 
Plan provides the foundation 
and direction for the current 
term of Council



Invest in core infrastructure 
to connect and serve our 

growing community.

Oriole Trail Bridge and Boardwalk



Operations Centre

Completed within budget and schedule (revised schedule due to COVID-19)
No cost to the tax base for design and construction 16



Anticipated completion 2024*
*Subject to Council Approval

Health and Active Living Plaza
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14 New Parks

Children of Peace Park 18



14 New Parks

Cupples Farm Park Ridge View Park Phase 2

Queensville Park

Vista Hills Park
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8 New kilometres of trails

Silk Twist TrailSilk Twist Trail Oriole Trail 20



Streetscape and Urban Design 
and Signature Planter Program
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• Engaged the community on various 
initiatives including: the Official Plan 
Review, revitalization projects, master 
plans, Health and Active Living Plaza, 
and park designs

• Launched the Mount Albert and Holland 
Landing Revitalization Projects

• Implemented the Broadband Strategy
• Secured $17M investment by Bell
• $405K advance payment to YorkNet

• Launched Business Advantage
• 2021 Business Retention and Expansion 

Survey yielded a 96% business 
satisfaction rate

Build complete communities
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• Developed and implemented a multi-year Asset 
Management Program and delivered the 2022 Asset 
Management Plan

• Installed the Community Flagpole and Pride Crosswalk at 
the Civic Centre

• Implemented the King Street traffic management pilot  
• Successfully developed natural gas expansion program in 

partnership with Enbridge 
• Worked with stakeholders to build new affordable and 

diverse housing including Revera Retirement Residence and 
Passage House

Build complete communities
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• Re-negotiated the Leslie Valley servicing agreement with the Town of Newmarket to permit the 
expansion of sanitary servicing to support the Town’s employment lands north of Green Lane

• Worked with the Province and York Region on key projects including the 400/404 Bradford 
Bypass and Go Rail rapid transit expansion program

Build complete communities
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• Procured a 111-foot aerial fire truck and replaced a pumper 
fire truck for Emergency and Community Safety Services 
(ECSS) 

• As part of Ontario’s Municipal Modernization Program, ECSS 
updated its Fire Master Plan and is undergoing a joint fire 
services assessment with Georgina Fire

• Completed renovations at the Mount Albert library branch
• Consolidated the traffic and parking bylaw
• Coordinated and automated the servicing to support the 

Vince’s redevelopment
• Completed updates to ECSS facilities and equipment

Build complete communities
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Ensure responsible 
and balanced growth 

management by 
incorporating progressive 

standards and a commitment 
to preserve our environment 

and heritage as we grow.



Woodbine One

The largest employment development in Town history - generating 1,000 new local jobs for EG
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• Completed the EG Official Plan Review
• Even at full build-out, EG will be 83% green 

• Working towards completion of several Master Plans: Economic 
development, Transportation, Water and Wastewater, Stormwater, 
Development Charges, Fire, Library, Active Transportation

• Passed the Cannabis Production Facilities Land Use By-law
• Resolution of the Lake Simcoe Region Conservation Authority (LSRCA) 

Appeal 

Also Completed: 
• The award-winning Highway 404 Employment Corridor Secondary Plan
• Heritage Register Review
• Town-wide Urban Design Manual
• Parking Lot and Drive Through-Urban Design Guidelines
• Comprehensive Zoning By-law Review

Responsible growth and 
environmental protection

29



• Improving energy efficiency and reducing greenhouse gas 
emissions

• Green Fleet Strategy – hybrid and electric vehicles, charging 
stations

• Upgrades in energy-efficient lighting and facilities
• Replacing tools and equipment with electric options

• Climate change adaptation actions
• Flood prevention, expand preventative maintenance

• Water protection
• Salt Management Plan (award winner project), Inflow and 

Infiltration Reduction Strategy, water use reduction actions
• Sustainable Development Incentive Program (tight pipes) 

became regional standard

Environmental Initiatives 

Responsible growth and 
environmental protection
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• Waste reduction and diversion
• Partnership and collaboration with York Region and non-

profits: battery, textile, and electronic recycling 
• Hired Environmental Initiatives Program Manager

• To compile all environmental-related projects, programs and 
initiatives

• To assist with the Town's Environmental Strategy and Climate 
Change Adaptation Plan

• To seek collaboration, networking, outreach, community 
engagement, and environmental education

• Approved the Climate Change Reserve, to mitigate climate 
change impacts to Town infrastructure, operations and 
community

Environmental Initiatives 

Responsible growth and 
environmental protection
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• Received a 100% score on Ministry of Environment 
Conservation and Parks inspections since 2017 on 
the Drinking Water Quality Management Standard 
system

• Maintained and updated 10-year Capital Plans for 
assets and infrastructure including: water and 
wastewater, roads, bridges, sidewalks, streetlights, 
stormwater system, and fleet

• Delivered an enhanced, annual mosquito control plan
• Working towards interim servicing solutions due to 

Upper York Sewage Solution (UYSS) including 
Sharon In-Line storage; de-centralized sewage 
treatment facility

Responsible growth and 
environmental protection

32



• Completed an update and amendment to the Development Charge By-
law - ensuring growth pays for growth

• Developing multi-year servicing strategies for: 

• Highway 404 employment lands

• Green Lane Business Park
• Maintained an annual Paid on-call recruitment process through COVID-

19 challenges

Responsible growth and 
environmental protection
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Responsible growth and environmental 
protection

*The percentage increase is different from the 2021 Census because of the different date range.
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Provide affordable programs 
and services which celebrate 
our quality of place, culture, 

heritage, and natural 
environment while promoting 

a healthy, inclusive, and 
safe community.



Quality Programs and Services
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• Lead the 2022 municipal election process, inauguration, 
and council orientation, promote voter turn-out and educate 
residents about voting options

• Continue to annually refine and deliver a robust and 
efficient winter maintenance program

• Expanded library collection items, to include early literacy 
kits, sensory kits, light therapy lamps, loanable technology, 
Ontario Park Permits and more!

• Launched alternative payment options for library fees
• Installed a Library Locker at the EG Sports Complex
• Brought the library outdoors through story walks on local 

trails, book fairies program, outdoor story time, card sign 
up and the Farmers Market

Quality Programs and Services
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• Delivered camps and recreation programs for people 
of all ages

• Converted office space to create the Loft
• Supported operation of the Farmers Market
• Launched Tapestry of Taste
• Improved public notice signs (layout, readability) for 

Planning applications and providing semi-annual 
development applications to Council

• Initiated the Heritage Conservation District Study for 
the Sharon Community

• Continue to work with the Region on Business 
Continuity Planning as part of the Emergency 
Management Program

Quality Programs and Services
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• Established a new online Zoning and Planning 
Applications Mapping Tool

• Met Ontario Building Code & Clean Water Act compliance 
requirements for the Septic Maintenance Program

• Building By-law updated to provide more information, 
greater service level and transition to electronic permit 
processing

• Automated the building permit review process
• Established online self-service access to tax and water 

account history and transactions
• Launched e-billing and online payment ability for water 

and tax bills

Quality Programs and Services
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• Re-launched environmental programs like textile recycling, 
battery recycling and reuse days

• Continue to work collaboratively with York Region in the 
planning and development of the Water Reclamation Centre or 
alternative

• Completed the pedestrian crossover in Holland Landing 
(Yonge Street) in partnership with York Region

• Installed a new mini-Road Weather Information System on 
King Street (Mount Albert)

• Implemented Liquid Anti-Icing Program

Quality Programs and Services
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Quality Programs and Services

• Enhanced digital Smoke and Carbon Monoxide 
Program

• Made enhancements to fire investigation program 
with equipment, and partnership with York Regional 
Police

• Promoted fire and life safety at Town and community 
events, including Dare to Care, Farmers Market, 
Fire Prevention Week Open House, and Emergency 
Preparedness Week
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• Completed technology upgrades to ECSS 
including; Tablet Command, dashboarding 
and data analytics

• Provided corporate-wide Emergency 
Management training and Run Hide Defend 
training

• Renewed superior tanker shuttle 
accreditation

• Launched various training and development 
courses for ECSS staff, including Working 
Mind First Responder

Quality Programs and Services
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Quality Programs and Services
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Quality Programs and Services
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Foster a culture of service 
excellence, engagement, 

and transparency.



• Ensured effective delivery of programs and 
services within the Council approved 2022 
Business Plan and Budget and the 2022 Water 
and Wastewater Budget 

• Positioned the organization for continued 
growth and success by implementing 
recommendations from the 2021 Service 
Delivery Review

• Created the new EG Logo with input from the 
community

• Established the Equity, Diversity, and Inclusion 
Framework

Culture of Municipal Excellence
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• Launched new EG, AdvantageEG and library 
websites

• Implemented a corporate-wide document 
management system

• Implemented electronic procurement bidding system
• Continuous improvement of financial processes 

including implementation of new budgeting system
• Launched a multilingual library collection for adults 

and children in five languages (Russian, Farsi, 
Cantonese, Mandarin, Spanish, and French)

• Permanently removed fines at East Gwillimbury 
Public Library, creating an inclusive and positive 
library experience

Culture of Municipal Excellence
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• Established the Municipal Peak Performance Program 
to help staff drive innovation and service 
improvement across the organization

• Launched the "40 is the new 50" Safer Streets Initiative
• Undertook East Townline Bridge - Emergency Road 

Closure Implemented in consultation with York and 
Durham Regions

• Built and maintained community education partnerships 
with ECSS and local organizations

• Firehouse Sub Grant funding supported, Guide Lights, 
bleed control bags (for the Integrated Response Team) 
and public education displays at the EG Sports Complex

Culture of Municipal Excellence
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• 20+ awards for Town achievements during the 2018-2022 Term of 
Council including:

• Top Employee Recommended Workplace 
• Parks & Recreation Ontario Award of Excellence Parks Design and 

Construction - Nokiidaa Trail
• Government Finance Officers Association (GFOA) awards for year 

end financial reporting in 2018, 2019 and 2020 
• 2021 EDCO Awards of Excellence – Planning & Strategic 

Development awarded to the ‘Highway 404 Employment Corridor 
Secondary Plan

• IPAC Award For Innovative Management Award - Municipal Peak 
Performance Program 

• Healthy Water Award from the LSRCA in recognition of the Town’s 
winter maintenance program and salt reduction initiatives

Culture of Municipal Excellence
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Our Financial Position 



EG’s Financial Position 
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• Staff will continue to deliver on goals 
of the 2019-2022 Strategic Plan

• Council orientation for the next term 
of Council will feature in-depth 
discussions about the next strategic 
plan 

Beyond 2022
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