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MEMORANDUM 
 

To: Committee of the Whole of Council  
  
From: Chris Catania, Manager Municipal Facilities 

Community Parks Recreation and Culture  
  
Cc: Senior Management Team 

 
Date: Tuesday, February 5th, 2019 

 
Subject: Operations Centre Update – Facilities Branch  

 
 

 

The Town of East Gwillimbury Operations Centre is a 20 acre site development and 
facility construction project that will support roads, water and waste water, parks, 
facilities, fleet and fire and emergency operational services. Appendix A provides 
drawings of the Operations Centre Site Plan and External Renderings.  
 
The following memorandum provides Council with information related to the Operations 
Centre project including site development, projected budget to end of Phase 1, and 
future project timing. Phase 1 of the project includes the site development work.   
 

 Town staff have substantially completed (95% complete) the contract for site 
development including earthworks, grading, storm water management and site 
servicing at the Operations Centre site in December 2018. This first phase of the 
project has been completed within the planned schedule and under the approved 
budget. Photographs of project are included with Appendix B.   

 CPRC project management staff have completed the work under the contract 
with limited changes to contract, provisional items or contingency work. A 
savings to base contract was experienced due to favorable soil and grading 
conditions with the volume of actual soil removal being below the quantity 
included with the contract.  

 This first phase expedites seasonal construction timelines and prepares the site 
for facility construction and built structures on-site (Sand and Salt Dome, Asphalt 
Structures, Storage Cover-All, Greenhouse).  

 Tendered costs including contingency and provisional items for this phase of the 
project was approved at $2,296,247. Anticipated budget expenditures pending 
final verification and invoicing is +/- $1.82 million (Appendix C). 

 Staff have received full permit approval from the Region of York and Lake 
Simcoe Region Conservation Authority for this phase of the project. 
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 CPRC and finance staff will be providing a detailed capital and operating financial 
strategy for Council review and approval in early 2019.  

 Staff are proceeding to tender for Phase 2, facility construction in February 2019. 
Staff are planning to report back to Council after the procurement process for 
contract award including a detailed financial strategy. With a Council approved 
contract award for construction for Phase 2 work is anticipated for Spring 2019. 
Staff have developed tender ready drawings, specifications and have value 
engineered options built into the facility tender to scale the project into phases if 
required.  

 The Region of York requires a road widening at the entryways and exits to the 
Operations Centre site along Woodbine Avenue. This includes expanding the 
Region right of way along Woodbine Avenue creating left turn lanes northbound 
and extended right turn lanes southbound for the service and pedestrian 
entrances and exits to the property. The Civil engineer consultant responsible for 
the Phase 1 of the project is retained to modify the design to include for the road 
widening. The road widening work will be included with Phase 2 of the project. 

 The Woodbine Avenue road widening will require the Town to convey a parcel of 
land along Woodbine Avenue, Part 2 of Plan 65R-35212 attached (Appendix D) 
to the Region of York for this approved work. The conveyance of land is minimal 
and will not affect functionality of the site and facility and will improve the safe 
access and egress at the site.   

 Town staff continue to review any opportunities for potential infrastructure grant 
funding.  

 
Attachments 
 

1. Appendix A – Operations Centre Site Plan and External Renderings 
2. Appendix B – Pictures of Operations Centre Site Development 
3. Appendix C – Projected Budget to End of Phase  
4. Appendix D – Plan of Survey 65R-35212 
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Appendix B  
 
 

 
 

 
 

 
Viewing East, established silt/sediment control fencing, clearing, grubbing and removal of fill 

 
 
 

 
 

Viewing West, established silt/sediment control fencing, clearing, grubbing and removal of fill 
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Construction entrance off Woodbine Avenue viewing West 

 

 
 

Grading and removal of fill viewing South 
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Removal of fill viewing North 
 

 
 

Construction entrance off Woodbine viewing North 
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Grading and compaction of the future building site viewing North 
 

 
 

 

 
 

Site Servicing phase, installation of storm water infrastructure viewing North 
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Site Servicing phase, installation of storm water infrastructure viewing North East 
 

 

 
 

Installation of storm water infrastructure at rear storm water pond 
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Storm water pond at rear of site viewing South West 



Appendix C 
 

Operations Centre Projected Budget to End of Phase 1 

Funding Source  Amount  

Construction Budget Phase 1 Earthworks and Site Service 
Preparations 

 

Tendered Costs  $1,914,247 

Contingency and Provisional Items $382,000 

Total Construction Budget Phase 1   $2,296,247 

  

Expenses  

Construction Contract Progress Draws to Date  $1,590,000 

*Anticipated Expenditures to Complete  +/- $230,000 

Projected Final Construction Budget Phase 1  +/- $1,820,000 

**Anticipated Surplus (Total Base Contract & Contingency) +/- $476,247 

*Subject to final verification & final progress draw 

**Any surplus of Construction Phase 1 may be utilized for the next phase of the project 
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