
Municipal Modernization Program: Final Report 
1) Complete all required fields and ensure that the Final Report has been attested to by the appropriate

municipal staff.
2) Upload a PDF file and applicable supporting documentation to Transfer Payment Ontario.

Key Information 

Title of Service Delivery Review Project 

Legal Name of Municipality 

 Hyperlink to publicly posted Independent Third-Party Reviewer’s Report 

Project Description 

1) Describe your project and summarize key recommendations found in your Third-Party Reviewer’s Report
(250-word maximum).
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Project Costs 

1) Total to be paid to Independent Third-Party Reviewer.

$_____________________ (Amount) + $____________________ (13% HST) = $_____________________ 

Reporting 

(A) Total amount of service delivery expenditures reviewed under the project:

$______________________________________________________________________

(B) Total amount of service delivery expenditures identified as potential cost savings in the Independent
Third-Party Reviewer’s Report:

$______________________________________________________________________

(C) Percentage of service delivery expenditures reviewed under the project that were identified as potential
cost savings in the Independent Third-Party Reviewer’s Report (B/A x 100):

______________________________________________________________________%

Attestation 

  I declare that all the information that is being submitted in this Final Report is to the best of my 
knowledge true and correct.   

  I have reviewed this Final Report and the supporting material and can verify that it is accurate to the best 
of my knowledge and understanding.  

Name of Signatory (TYPE) Position of Signatory (TYPE) Date (mm/dd/yyyy) 
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	Title of Service Delivery Review Project: Service Delivery Review
	Legal Name of Municipality: The Town of East Gwillimbury
	Hyperlink to publicly posted Independent ThirdParty Reviewers Report: 
	250word maximum: The objective of this Municipal Services Delivery Review is to improve the understanding of the services delivered by the Town of East Gwillimbury and provide information that will assist Council and staff to make informed strategic choices regarding those services. The data compiled in this report underscores opportunities to improve services by focusing on many factors including, potential process improvements, training of staff, technology related improvements, and how the availability of information can further enhance service performance. The information contained in this report was formed by working with service leads to develop a detailed inventory of services and related service improvement ideas. Working with department leads and service managers, the project team documented more than 250 inputs and suggestions of which almost 85% included new and innovative service improvement ideas. Our key recommendations include,
1. Prioritize People, Process and Technology opportunities listed in the report.
2. Build on the initial investments in modernization funded through provincial grants and building fees by incorporating direct investment and alignment of resources within the annual operating budget.
3. Provide funding to address identified short-term specialized resource requirements (included in proposed 2021 capital budget $200,000 from IT reserve).
4. Implement training programs and initiatives to support effective change management.
5. Utilize the inventory of potential service delivery improvement inputs to plan, schedule, and budget for priority change initiatives.
6. Initiatives that involve change should consider potential challenge and resistance in planning the scope, budget and schedule required for successful implementation.
7. Improve data management, availability and sharing across the organization.
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