DEVELOPMENT & LEGAL SERVICES REPORT P2007-77
To:

Committee ofthe Whole Council

Date:

November 5, 2007

Subject:

Thinking Green! Sustainability Strategy Status Update

Origin:

Development & Legal Services, Policy Planning Branch

RECOMMENDATIONS:

1.1

THAT Development & Legal Services, Policy Planning Branch Report P2007 -77, dated
November 5, 2007 re: Thinking Green! Sustainability Strategy Status Update, be
received;

1.2

THAT Council continue to support the development of the Partners for Climate
Protection (PCP) framework and Commnnity Energy Plan (CEP) with respect to the
application for funding through the Federation of Canadian Municipalities (FCM) Green
Municipal Fund (GMF);

1.3

THAT Council refer funding for the CEP project to the 2008 budget discussions.

PURPOSE:

The purpose of this report is to provide Council with a status update for the Thinking Green!
Sustainability Strategy. This report outlines the Town's current programs underway in the four
main areas, as well as potential initiatives the Town is recommending for the short term and
initiatives that will be further explored over the long term.
BACKGROUND:

On March 5, 2007, Council passed a resolution establishing the Town's Thinking Green!
Sustainability Strategy. The Thinking Green! Strategy organizes East Gwillimbury's
environmental and sustainability initiatives into four areas:
• Energy Conservation;
• Natural Environment System;
• Municipal Operations and Practices;
• Sustainable Development.
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The Town has moved forward with many initiatives and programs, including the establishment
of a Thinking Green! cross-functional staff committee, implementing a summer dress code with
associated air conditioning adjustments, placing waste and recycling containers within Town
parks and facilities, a Mercury Switch By-Law, the Source Separated Organics (SSO) Program,
an annual Town-wide Litter Clean Up, a hybrid vehicle policy pertaining to the Town's fleet,
and an Anti-Litter campaign, Honeywell is also currently completing energy audits on 12 Town
facilities to identifY building retrofits that will improve energy efficiency, as well as outline the
costs associated with bringing existing facilities up to LEED standards.
The Town's green building initiatives have been the recognized with two prestigious awards. The
Federation of Canadian Municipalities (FCM) presented East Gwillimbury with an award in
2007 for the Town Energy Star™ Standards for New Homes. The Town also received a Clean
Air Day award at the 2007 Smog Summit in Toronto, for Outstanding Leadership in Increasing
the Energy Efficiency of New Construction with respect to the Town's LEEDTM policy for the
employment sector.
DISCUSSION AND ANALYSIS:
In addition to the various initiatives already established under the Thinking Green! Strategy, staff
are moving forward with the exploration and implementation of several other programs. The
charts attached as Appendix 1 through 4 outline some of the programs and policies the Town has
already initiated, as well as some proposed initiatives that can be implemented within the short
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term and other various ideas that Town staff are exploring for future implementation with the
four areas for the comprehensive Thinking Green! strategy.
AREA No. 1- Sustainable Development
Dillon Consulting has been retained to help the Town develop sustainable development policies
for the Town's consolidated OP, including the consideration of a rating system. This work and
the development of a checklist are intended to establish sustainable policy work based on the
three principles of sustainability: social, economic and environmental.
AREA No. 2- Energy Conservation
Partner for Climate Protection (PCP) and Community Energy Plan (CEP)
In March 2007, Council passed a resolution initiating the Town's membership in the Partners for
Climate Protection (PCP) program, marking the Town's commitment to reduce greenhouse gas
(GHG) emissions and address climate change.
The PCP program is based on a five milestone framework used to guide municipalities to reduce
GHG emissions. The five milestones are:
1. Creating a greenhouse gas emissions inventory and forecast;
2. Setting an emissions reductions target;
3. Developing a local action plan;
4. Implementing the local action plan or a set of activities; and
5. Monitoring progress and reporting results.
In April 2007, the Town held its first Sustainable Community Forum, which brought together
provincial, municipal and community stakeholders to launch the Town's Thinking Green!
Sustainability Strategy. Keynote speaker Peter Garforth of Garforth International identified a
series of actions that the Town could pursue, such as establishing climate change as a priority
and tracking greenhouse gas emissions and energy footprints within the community. As a result,
Staff recommended that the Town research and explore opportunities for the development of a
Community Energy Plan (CEP), in consultation with Garforth International. The development of
a CEP coincides nicely with the Town's PCP program, in terms of establishing an energy and
emissions inventory, setting targets, developing and implementing initiatives aimed at
conserving energy and reducing greenhouse gases.
Staff submitted an application for funding through the Federation of Canadian Municipalities'
(FCM) Green Municipal Fund (GMF) to help fund the establishment of a CEP and as a result,
steps 1, 2, and 3 of the PCP milestone framework as outlined above. The total cost for
developing a CEP including consultant fees has been estimated at $250,000. Staff are requesting
that 50% be funded through the GMF, as GMF grants can cover up to 50% of the total eligible
costs of an approved sustainable community plan. Town staff have been successful at passing the
initial phase of the application process and are moving forward with the second part of the
application, which is due in December 2007. Staff will report back to Committee at a later date
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with an update on the status ofthe PCP and CEP initiatives. Since the GMF grant will only cover
50% of the costs it is necessary to explore other funding opportunities and the CEP project
should be included in the 2008 budget discussions.
AREA No. 3- Natural Environment
Natural Heritage System
The Town retained Beacon Environmental to provide a comprehensive update to the Town's
Natural Heritage System (NHS) in terms of both mapping and a policy approach. Staff continue
to work with Beacon on finalizing the policy framework and refining the mapping exercise for
the NHS update. Staff will also continue to research and develop a land securement strategy, as
well as a restoration and enhancement strategy.
GTA Clean Air Council (CAC)
Town staff have attended a few GTA CAC meetings throughout the year and receive regular
educational correspondence from the group outlining current studies and initiatives underway
across the GTA. Staff recommend that the GTA CAC registration fee of $750 be referred to the
2008 budget discussions to formalize the Town's membership with the GTA CAC.
Thinking Green! Awards Program

Another new initiative this year was the launch of Council's Thinking Green! awards that were
presented alongside the Volunteer Awards at the Town's Community Appreciation Night on
October 18, 2007. These awards recognized outstanding individuals, groups and/or businesses
who inspire others by their actions to protect and enhance the environment and help celebrate the
Town's commitment to the environment.
AREA No. 4- Municipal Operation & Practices
Green Purchasing Policy
Based on the direction given at the July 16,2007 CWC meeting, Staff are reviewing the Town's
current purchasing policy with respect to establishing a more sustainable policy. This will ensure
that the short and long term costs (economic & environmental) of products and services are
factored into all acquisition decisions. Staff will report back to Council at a later date.
Thinking Green! Cross-Functional Staff Committee
A meeting of the Thinking Green! cross-functional staff Committee took place on July 13, 2007,
to discuss potential ideas and programs that could be incorporated into the Thinking Green!
Strategy. A number of suggestions were brought to the table and represent both short and long
term goals that have potential application for the Town of East Gwillimbury in relation to each of
the four themes of the Thinking Green! Strategy (see Appendices 1 to 4). Staff recommend that
the short term initiatives listed below be considered by Council for implementation:
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Electronic Distribution ofMaterial

Town staff would like to incorporate more electronic distribution of materials into daily work
practices whenever possible, specifically at the Civic Center. Recent approval of the installation
of projectors within the Council Chambers will help integrate more electronic presentations into
Council meetings and various working sessions. This will help reduce its paper usage. Staff
should be encouraged to consider the following initiatives:
•
•
•

Reverting back to the previous practice of electronic newsletters
Limiting PowerPoint presentation print-offs
Continue to encourage double-sided print-offs for large files

Updating The Thinking Green! Website

The Thinking Green! section of the Town's website could be updated or enhanced with
additional information regarding energy and water saving tips, available rebates and various
innovative products and initiatives. Examples include:
• Rebates Available through the Ontario Power Authority's Cool Savings Rebate Program
• Energy Star® qualified products
• Federal and Provincial initiatives and programs
• New environmentally friendly products and services available
• Energy and water saving tips

In addition, an online survey could be added to the Thinking Green! page to enable public
comments and ideas website regarding sustainable initiatives the Town could explore.
Thinking Green! Information Kiosks and Suggestion Boxes

Town staff recommend that funds be allocated in the 2008 budget for the purchase of two
Information Kiosks that will cost between $500 and $1000 each to display information in the
Civic Centre Atrium. One kiosk will showcase Thinking Green! information with respect to
various environmental initiatives, products, programs and initiatives. The second kiosk will offer
economic development information to builders and homeowners outlining sustainable
construction methods, materials and resources available.
Town staff also recommend that suggestion boxes be located in the Civic Center to provide an
opportunity for staff and the general public to offer comments and suggestions with respect to
the Town's Thinking Green! Strategy.
NEXT STEPS
Staff will continue to develop the GMF funding application for the CEP and PCP frameworks
and provide status updates to Council on a regular basis. The Thinking Green! cross-functional
staff committee will hold regular meetings to establish and explore new sustainable initiatives
and programs that the Town could incorporate into the Thinking Green! strategy.
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Submitted by:
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Don Sinclair, General Manager
Development & Legal Services
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Wayne~l

Manager
Community Programs & Infrastructure

Submitted by:
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Lucille King
Director of Co orate Services/Municipal Clerk

Thorn
ebster
Chief Administrative Officer
Enc!. (November 5, 2007)

Rebecca Mathewson
Director of FinancelTreasurer
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