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MEETING AGENDA - MAY 12, 2020:

1] HALP DESIGN JOURNEY - COMMUNITY AS DESIGN COMMITTEE

2] DESIGN COLLABORATION - HALP AND OUEENSVILLE TOWN CENTRE

3] MASSING DEVELOPMENT - HALP TAKING SHAPE

lo] CAPITALAND OPERATINGFINANCIALPLANNING

5] THE WAY FORWARD
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DESIGN COLLABORATION
HALP AND OUEENSVILLE TOWN CENTRE
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OUEENSVILLE DEVELOPMENT
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INTEGRATING THE CENTRE
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MASSING DEVELOPMENT
HALP TAKING SHAPE
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GLACIAL MOVEMENTIN SOUTHERN ONTARIO
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GLACIAL LANDFORMS OF SOUTHERN ONTARIO AND THE OAK RIDGES MORAINE
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CAPITAL AND OPERATING
FINANCIAL PLANNING
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OPERATING COSTS AND PRE-PLANNING

0 OPERATION OF THE HALP BEING PLANNED FOR +/' 40,000 RESIDENTS

0 CPRC AND FINANCE STAFF WILL BE PROVIDING A DETAILED OPERATING

FINANCIAL PLAN.

0 NET OPERATING COSTS ARE ESTIMATED AT:

- RECREATION FACILITY +/' $1,000,000 PER YEAR

- LIBRARY +/' $400,000 PER YEAR

- PARK +/‘ $200,000 PER YEAR

0 MULTI-YEAR FUNDING PLAN ESTABLISHED THROUGH THE ANNUAL BUDGETING

PROCESS FOR THE OPERATION OF NEW TOWN FACILITIES [HALP AND OPS CENTREI
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THE WAY FORWARD
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NEXT STEPS:

1] DETAILED REPORT TO COUNCIL - MAY 20

2] DETAILED DESIGN DEVELOPMENT

3] ONGOING CONSULTANT COORDINATION

4] DETAILED FINANCIAL PLAN AND PROJECT BUDGET

5] CONTINUED PUBLIC OUTREACH

6] FUTURE COUNCIL UPDATES

7] THE WAY FORWARD
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THEWAY FORWARD TO
THE HEALTH&:ACTIVELIVINGPLAZA

Design and
Site Plan

Project
Tender*

Where we are Q - Facilitytoda - _ My

‘ 2. 3 Construction*

Prequalification
I

of General
Contractors — E

O .......
YY' i>Aiu¢s.nEcizEA'rioN

‘CULTURE~ “°“" ‘Y “'“‘“'° * Subject to Council Approval including Detailed Financial Strategy
“" Subject to Population Base of 40,000 Residents
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